
Department of Calífornia Highway patrol

AREA MANAGEMENT EVALUATION
Chapter I
PUBLIC REACTION

Area

Bakersfield

Division

Central
Number

420

Date 07l30/OB

INSTRUCTIoNS; lndicate items reviewed by placing a check in the "Evaluated" box and/or the
"Action Required" box. lf this form is used as a Correction Report, the "Correction" box should
be initialed and dated as deficiencies are corrected. Answer individual items with "yes" or "no',
answersr or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed in the Summary Statement. The Summary Statement should include significant
findings, accomplishments or corrective actions, unresolved items, problems or progress, and the
evaluator's overall impressions. This form can be completed in pen or pencil, and the Summary
can be handwritten if desired.

a' How does the community as a whole feel about the Department? Overall, our local community has a good feeling about

-Ò¿

Evaluated By Sgt. B. Romine

Type of Evaluation

XFormal [lnformal Suspense Date

Follow.up Required

lves Xruo
flCorrection Reporl

by- a ,tJ,- )-q{.--' f-){
s Review Date

1. C()MMUNITY OPIIUI()N Evaluated X Action Required I Corrected D

rhe cHP.

(1) Do all sectors of the community have the same opinion? XYes Eruo

b. Has good rapport been established with leaders within the community? XYes []lvo

c. Do people believe the Department represents their best interests? XYes nruo

d. Does the Department have the reputation of impartial enforcement of laws? XYes nruo

e, Do people in the community feel the Department is doing a good job? XYes Eltlo

f, How does the reputation 0f the Department compare with other agencies in the area? The CHP has a far better reputaion than

any other local agency.

2. THE OFFICEB AND PUBTIC CONTACTS

a. What procedures have been established to handle
pleased/displeased motorists? Positive and negative

Corrected tr

positive and/or negative comments by

commenls are forwarded to a supervisor. lf positive, the officer is notified

and a comment is made on the CHP 100. lf negative, the supervisor tries to resolr¡e the situation by (Continued in commentsl

(1) What is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? XYes nruo

(31 ls recognition given to the complimented officers? [Yes nruo

(a) How? CHP 100 form comments

(4) Has an ef fort been made to determine why some officers are more successful at
positive public contacts? XYes nruo

(51 Are officers with patterns of complaints given corrective training and direction? Xyes nruo
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AREA MANAGEMENT EVALUATION
Chapter 8
PUBLIC BEACTION

b. Based on information from the public a

Generally, the public does not give an opinion of Area officers when getting citaitons cleared. Their responses are generally neither

positive or negative.

(1) What is the opinion of the public appearing at Court rggarding Area officers? Approximatley g0% of the public is unhappy

with the entire pr0cess, There is nothing specific about the officers themselves.

(21 What, if any, other methods are util¡zed to determine public opinion of Area officers? Opinion letters in the local media.

NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the media? XYes nruo
(1) Does the media treat the Department favorably? XYes trru0
(21 Are media representatives satisfied with their relationship with the Department? Xyes Druo

(a) Has good rapport been establ¡shed between Area personnel and the media? [Yes !ru0
{3) Have Area personnel emphasized CMp goals when possible and applicable? [Yes nruo

b. Procedures establÍshed for the dissemination of accident/incident information? XYes n¡lo
l1l ls "Code 20" or a similar device used for more spectacular incidents? XYes nruo

(a) How are other kinds of news information disseminated to the media? CHP 288, telephone interviews, 0n scene interviews

c. Are there special programs t0 handle specific traffic problems? XYes !ru0
(11 Are multi.lingual programs emphasized? XYes Ittlo
(21 Are Public Aff airs press releases distributed to the public in a timely manner? XYes Xruo

(3) ls there adequate media involvement at local Area events? XYes nruo

d, How are rsleases produced by headquarters distributed? Faxed to local news media, senl to Area pl0 for release

(l) ls thele follow-up to ensure releases ars received in a timety manner, and meet the needs
of the media? XYes Eruo

{21 Who is responsible to monítor the media for items concerning the Department? Area plo

(a) Are significant items sent to headquarters? XYes !¡lo
13) 0o harmoníous relations exist between the media and ths pAO? XYes nruo

(4) Are CMP goals emphasized at PAO/TMC activities? nruo

CHP453H {Rev 1.96)
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AREA MANAGEMENT EVALUATION
Chapter I
PUBLIC REACTION

4. SCH00rs

a. ls the program for schools specific to the needs of the Area?

Corrected tr

XYes Druo
(1) Who supervises the program? Area pl0

(2) ls preplanning evident in the school program? XYes Eruo

(3) ls the pr0gram designed and directed toward the solution of specific problems? Xves nruo
(4) Are activities discussed and planned with school administrators? [Yes []ruo
(5) Has the program been approved by the commander? Xves nruo
(6) Does the program follow departmental pri0rities? [Yes f]ttto
(7) Are all grades included? XYes nruo
(Bl How is the success of the program measured? School officials are very favoarble towards 0ur pr0grams

(91 ls it successful? Xyes nruo
(101 Are activities coordinated in conjunction with Division recruítment efforts?

5, PUBTIC AFFAIRS PROGRAM

a, Has the commander identified problems that should be resolved through
the Public Affairs Program?

XYes

Corrected n
Elvo

XYes nruo

Action Required !

(1) Does the Public Affairs Program reach allgroups within the community? [Yes []ru0

{21 Are ethnic groups problems considered? Xyes nruo

(31 Are bilingual officers utilized? XYes nruo
(4) ls the current CMP emphasized when and where appropriate? ftves !¡lo

b. ûoes the commander keep the PA0 fully briefed on current situations which may be
newsworthy? [Yes ltvo

l l ) Does the PA0 report directly to the commander on public affairs matters? Xyes nruo

(2) Does the PA0 concentrate most of his/her efforts toward cMp goals and other
departmental concetns? Xyes nruo

(3) Does the PA0 review the CMP quarterly? XYes []tlo
(41 What acf ion does the commander initiate when the goals of the CMP are not adequately addressed?

Commander gets regular updates so they are adequately addressed.

(51 ls the PAO addressing issues assigned to him/her in a timely manner? XYes nruo

c. ls the commander involved in public contacts? XYes n¡to

l1) ls membership maintained in a service club, safety council, etc.? XYes nruo
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AREA MANAGEMENT EVALUATION
Chapter I
PUBLIC REACTION

{2) Does the commander accept regular speaking engagements, 0r are these delegated to subordinates? Area

Commander handles all of the Area's speaking engangments. Speaking engagments in the resident post are handled by the resident

post supervisor.

(a) lf experience is lacking, is the commander doing anything to correct this? Xyes nruo
(3) Are supervisors involved in the community? XYes lttlo

(a) Do they make public appearances? XYer nruo

fbl ls training provided for those who lack experience? N/,+ nYes ElNo
(4) Are all supervisors aware of cMP goals and the approach the public aff airs program
has taken towards them? XYes nruo

(a) Are action steps being addressed in a timely manner? XYes !lvo
d. Are all employees encouraged to participate in public affairs programs? Xyes nruo

f1l Are employees given appropriate recognition for their involvement in community activities
which enhance the image of the Department? XYes []ruo

COMMENTS 2 a. continued: infofting the caller what the Area's actions will be to alleviate the problem. lf it involves the
actions/non'actions of an officer, the supervisor ascertains whether the party wishes to file a complaint against the officer. ln eiter
case, the supervisor will discuss the incident with the officer.
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PAIROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev 5-06) OPI 009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifìcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencí|, and the Supplement can be handwritten if desired.

has favorable opinion.

AREA

Clalter,ine Insp. Fac.
EVALUAÍED BY

S. A. Netzer

IYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DA-TE

FOLLOYV.UP REQUIRÊD

flYes ENo
n Correction Report

BY

COMMANDER'S REVIEW

S. A. Netzer'

DÄfE

r0/0 1 /2008

I. COMMUNITY OPINION
EVALUATEO

\
ACTION REOUIRED CORRÊCTED

a. How does the community as a whole feel about the Department? Surroutrdilrg conrrnunit¡' is positive. Local trLrcking assocìation

(1) Do all sectors of the community have the same opinion? lYes nNo

b. Has good rapport been established with leaders within the community? [Yes nNo

c. Do people believe the Department represents their best interests? EYes nNo

d. Does the Department have the reputation of impartially enforcing laws? E Yes n ¡¡o

e. Do people in the community feel the Department ls doing a good job? EYes nNo

f. How does the reputation of the Department compare with other agencies in the area?

THE OFFICER AND PUBLIC CONTACTS

a, What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

(1) What is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? ElYes ! tlo

(3) ls recognition given to the complimented officers? ElYes ! tlo

(a) How? 100 f'orrn cornrnents or placenrent of letters/cards in petsonnel file.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? n Yes E No

(5) Are officers with patterns of complaints provided with corrective training and direction? E Yes ! tlo

b. Based on information from the public appearing at the Area offìce to clear c¡tations, what is the general opinion of Area offìcers?

Favolable f'or ofïìcers and CVIS's.

(1) VVhat is the opinion of the publíc appearing at court regarding Area officers?

CHP 453H (Rev 5-06) Page 1 of 4
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STATÊ OF CALIFORNIA

DEPARfMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009

(2) Wh at, if an¡¡, other methods are utilized to determine public opinion of Area otficers?

a. Have guidelines been established to foster harmonious relations with the new media? EYes nNo

('f ) Does the media treat the Department favorably? EYes nHo

(2) Are media representatives satisfied with their relationship with the Department? EYes DNo

(a) Has good rapport been established between Area personnel and the media? EYes nNo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? IYes nNo

b. Have procedures been established for the routine dissemination of accídenUincident information? E Yes ! t,to

(1) ls "Gode 20" or a similar device used for more spectacular incidents? !Yes !No
(a) How are other kinds of news information disseminated to the media?

c. A¡e there specially prepared and coordinated programs to handle specific traffic problems? ! Yes ! t,lo

(l) Are multi-lingual programs emphasized? !Yes ENo

(2) Are public affaÌrs press releases distributed to the public in a timely manner? EYes !No
(3) ls there adequate media involvement at local Area events? E Yes ! t',lo

d. How are releases produced by headquarters distributed?

(1) ls there follow-up to ensure releases are received in a tímely manner, and meet the needs of the media? ! Yes n ¡,¡o

(2) Who is responsible to monitor the media for items concerning the Department?

(a) Are significant items sent to headquarters? EYes nruo

(3) Are harmonious relations established and maintained with the media by the PAO? @Yes !No
(4) Are strategic goals emphasized at PAOÆMC activities? ElYes ! No

a. Has the commander identified problems that should be resolved through the public affairs program? !Yes ENo

(1) Who supervises the program? nYes !No
(2) ls preplanning evident in the school program? nYes nNo

(3) ls the program designed and directed toward the solution of specific problems? !Yes nruo

(4) Are activities discussed and planned with school administrators? !Yes nNo

(5) Has the program been approved by the commander? EYes ENo

CHP 453H (Rev 5-06) Page 2 ol4
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STATE OF CALIFORNIA

DEPARTMENI OF CAUFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009

(6) Does the program follow departmental priorities? EYes n No

(7) Are all grade levels included? lYes nNo

(8) How is the success of the program measured?

(9) ls it successful? nYes nNo

(10) Are activities coordinated in conjunction with Division recruitment efforts? lYes !No

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRECTED

lYes n ruo

(1) Does the Publíc Affairs Program reach all appropriate groups within the community? lYes nNo

(2) Are ethnic groups' problems considered? ! Yes n f.¡o

(3) Are bilingual officers utilized? lYes nNo

(4) ls the current Strategic Plan emphasized when and where appropriate? EYes nNo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? lYes nNo

(1) Does the PAO report directly to the commander on public affairs matters? lYes nNo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? ! Yes n ¡¡o

(3) Does the PAO review the Strategic Plan quarterly? lYes !No
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

(5) ls the PAO addressing issues assigned to him/her in a timely manner? lYes nruo

c ls the commander involved in public contacts? EYes ENo

('1) ls rnembership maintained in a service club, safety counc¡|, etc.? lYes E No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

(a) lf experience is lacking, is the commander doing anything to correct this? ! Yes ! tlo

(3) Are supervisors involved in the community? E Yes E tlo

(a) Do they make public appearances? nYes nNo

(b) ls training provided for those who lack experience? nYes nNo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? nYes nNo

(a) Are action steps being addressed in a timely manner? lYes nNo

CHP 453H (Rev 5.06) Psge 3 ol4
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009

d. Are all employees encouraged to understand and partic¡pate in public affairs programs? nYes ENo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? ! Yes n No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? n Yes D No

Faoilitysen'esntaiul¡'tltett'uckin-eiudustr¡,. Thecontnanderattendsthelocal truckingassociationrneetings. Thel-acilityhasanannual

"DrivetAppreciaiionDay"inpartnershiprriththetruclcingassociationtoptotrotesafet)i. Local mediahasarteudedtheevent,. Meriiaattelrcls

the event.
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MA,NAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009

INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired''box. lfthis

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated, lf additional comrnents are necessary, the information

can be placed on tne 
'CHP 

4S4, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

forrn can be completed in pen or pencil, and the Supplement can be handwritten if desired.

NI.,lMBER

425
TE

0tì/20/2(x)8

TYPE OF EVÁLUA'TIOI.I

! Formal Evaluation

FOLLOW-UP REQUIRED

nYes ENo

1. COMMUNITY OPINION

[] lnformal Evaluation
SUSPENSE DATE

r0i:ì l/200tì

EVALUATED BY

.1, L. Jacobs

! Correction Report

BY

a. How does the community as a whole feel about the Department? -lhe coutmunit),, as ir u,holc. l'eels thc Alea is nieeting tltcir rrcetls

<li'enfìlt'ccment. education and inltllnration.

(1) Do all sectors of the community have the same opinion? IYes f]No

b. Has good rapport been established with leaders within the community? ØYes n No

c. Do people þelieve the Department represents their best interests? ØYes n No

d. Does the Department have the reputation of imparlially enforcing laws? ZlYes nNo

e. Do people in the community feel the Department is doing a good job? ØYes DNo

f. How does the reputation of the Depadment compare with other agencies in the area? \\/e ale a leco.quized leader in Law

Enl'orcertent and prol'essionalism.

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Ollìcels are

CORRECTED

2. THE OFFICER AND PUBLIC CONTACTS

recognized fòr their el'ltrlts and counselecl i,i,hetl necessat)'

(1) What is the ratio of complimentsto complaints? Ap¡r¡oxirnarcly 4:1,

(2) Does it appear officers are making successful public contacts? @Yes ! No

(3) ls recognition given to the complimented officers? [Yes nNo

(a) How? Briefings, tlaining dal,s, 100 l-omrs. Comnlend¿tble Fot'ur2's, and all doctlnlents filecl in thcil freld lblclcl'.

(4) Has an effort been made to determine why some offìcers are more successful at positive public contacts? Ø Yes n No

(5) Are officers with patterns of complaints provided with corrective training and direction? ØYes n No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? Oill<¡ers

ale cloing their'.ioLl in a fail and impaltial lllatrnet

(1 ) What is the opinion of the publicappearing at court regarding Area offìcers? 'ì'lre ¡lirblic lras a genclal lì'usUation o1'r'cceiving a

being involved in a ¡lolice contact. l'athel'than fi'trstration tor,l'al'ds tlre officels
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? Oonrrlr.rnil¡' nrcctings alrcl discr.rssiotl l¡y

su¡.rclvision u,iLlr thc gcrrclal puhlio at errcnts otltct than schedtrled tnectings

3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with lhe new media?

CORRECTED

ØYes nNo

(1) Does the media treat the Department favorably? ØYes nNo

(2) Are media representat¡ves satisfied with their relationship with the Department? ElYes nNo

(a) Has good rapport been established between Area personnel and the media? [Yes nNo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? ØYes nNo

b. Have procedures been established for the routine dissemination of accidenUincident information? [Yes nNo

(1) ls "Code 20" ot a similar device used for more spectacular incidents? ØYes !No

(a) How are other kinds of news information disseminated to the media? Cl'lì) 2titì. 1-MC. CMS. r'aclio ancl llev\,spâPcr.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? ØYes !No

(1) Are multi-lingual programs emphasized? ØYes ENo

(2) Are public affairs press releases distributed to the public in a timely manner? [Yes !No

(3) ls there adequate media involvement at local Area events? ØYes !No

d. How are releases produced by headquarters distributed? Bv the PIO r¡hen receivcd.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? [ Yes ! No

(2) WhoisresponsibletomonitorthemediaforitemsconcerningtheDepartment? çs¡¡'r^,l¿cl ,scr,qe¿ìtìtsandthePlO.

(a) Are signifìcant items sent to headquarters? [Yes nNo

(3) Are harmonìous relations established and maintained with the media by the PAO? ElYes n No

(4) Are strategic goals emphasized at PAOffMC activities? ØYes ! No

4, SCHOOLS

a, Has the commander identified problems that should be resolved through the public afiairs program?

CORRECTED

ØYes nNo

(1) Who supervises the program? ElYes nNo

(2) ls preplanning evident in the school program? ØYes D No

(3) ls the program designed and directed toward the solution of specifìc problems? ØYes n No

(4) Are activities discussed and planned with school adlninistrators? [Yes nNo

(5) Has the program been approved Þy the commander? INo

CHP 453H (Rev, 5-06) Page 2 of 4

Destroy Previous Editions

p Yes

c453h506.pdf



STA'TE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAì' PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev.5-06) OPI 009

(6) Does the program follow departmental priorities? ØYes n No

(7) Are all grade levels included? ØYes fl No

(8) How is the success of the program measured? 'l'lre Conrnl¿rndel su¡telviscs thc Alea's lllograrìlri. 
'l hc suoccss cl1'thc ¡rt'ogt'attts ulc

ntcasul'crl b¡, tbc statistical latc ol inoiclcllts conr¡ralccl to thc al lisli gt'ou¡rs involved in the s¡ronsot'ccl ¡rt'ogtarrls

(9) ls il successful? ElYes n ruo

(10) Are activities cooldinated in conjunction with Division recruitment effons? [Yes ! No

5. PUBIIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program? pYes nruo

(1 ) Does the Public Atfairs Program reach all appropriate groups within the community? [Yes n No

(2) Are elhnic groups' problems considered? I Yes n ¡lo

(3) Are bilingual oflicers utilized? ØYes nNo

(4) ls the current Strategic Plan emphasized when and where appropriate? pYes nNo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? ØYes flNo

(1) Does the PAO report directly to the commander on public affairs matters? EYes n No

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Ø Yes ! No

(3) Does the PAO review the Strategic Plan quarterly? ØYes nNo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Tlre Stlategic Plall is

Follou,-up is ¡rell'olnred as neccssar)'

(5) ls the PAO addressing issues assigned to himlher in a timely manner? ElYes lNo
c. ls the commander involved in public contacts? [Yes nNo

(1) ls membership maintained in a service club, safety council, etc.? [Yes [] No

(2) Doesthecommanderacceptregularspeakingengagements,orarethesedelegatedtosubordinates?'fheC)onrutiurdet,audot'

PIO afl.cnds the nraiolit.y ol'engagenrents. Sergeants aud othel ofhcers a|e asked to fill in il'uecessat'1'.

(a) lf experience is lacking, is the commander doing anything to correct this? Ø Yes n ¡lo

(3) Are supervisors involved in the community? ØYes ENo

(a) Do they make public appearances? @Yes ! No

(b) ls training provided for those who lack experience? Ø Yes E tlo

(4) Are all supervisors aware of strategic aoals and the approach the public affairs program has
taken towards them? E Yes ! tto

(a) Are action steps being addressed in a timely manner? EYes []No
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d. Are all employees encouraged to understand and participate in public affairs.programs?

(1 ) Are employees given appropriale recognition for their involvement in community activities whioh enhance

the image of thJDepartment? @ Yes ! No

(2) Are employees aware of the Deparlment's Mentor Program as des*ibed in Management Memorandum

05-013: Cáfitornia Highway Patiol Youth Mentor Program? [] Yes n No '
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State of California

M e m o r a n d u m

Date: May 30,2008

To: CentralDivision

Busiless, Transportation and Housing Agency {t

From: DEPÁ.RTMDNT OF CALIFORNIÁ. HIGIIWAI'PATROL
Buttonwillow Area

File No.: 426,10857

Subject: AREA MANAGEMENT EVALUATION - CHP 453H- PUBLIC REACTION -

INFORMAI EVALUATION

Attached is in a Public Reaction Informal Evaluation, per HPG 22.I, conduoted by Officer Justin

Olson, of the Buttonwillow Area, No follow-up correction report is required. Contact me at

(661)764-5580, if you have any questions.

$tr4*;
D. L. GREEN, Lieutenant
Area Cornmander



STATE OF CALIFORNIA ,:
DEpARTivrENr oF ciLlron¡lln uloHwAY PATRoL [, \r, L

AREA MANAGEMENT EVALUATION \JI'

PUBLIC REACTION
DA-TE

04/29/2008
CHP 453H (Rev 5-06) OPI 009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" box lf this

form is used as a Correction Report, the "Correction'ì box should be initlaled and dated as deficiencies are corrected Answer

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

,an Or placed on the-CHp 4S4,Area Management Evaluation Supplement. The Supplementshould include significant findings,

accornplishments or corrective actions, unresolved ìtems, problems or progress, and the evaluator's overall impressions. This

EVALUATÉD BY

J. Olson, fll5104

TYPE OF EVALUATION

!FormalEvalualion MllnformalEvaluation

SUSPENSE DATE

FOLLOW-UP REQUIREO

! ves Ølruo

! Correction Reporl

BY

COMMANOER'S REVIEW

4'S F.0 t
1. COMMUNITY OPINION

EVALUATED ACTION REOUIRED CORRECTED

a. How does the community as a whole feel about the Department? The communitl, ¡.t't that the Depaltlnent is invaluable to safe

travel on area t'oadwal's,

(1) Do all sectors of the community have the same opinion?

b. Has good rapport been established with leaders within the community?

Ml Yut

M Yet

!No
!No

c. Do people beiieve the Department represents their best inlerests? M Ye" Dno

d. Does the Department have the reputation of impartially enforcing laws? M Yes []ruo

e. Do people in lhe community feel the Departmenl is doing a good job? M yes Iruo

f. How does the reputation of the Deparlmenl compare with other agencies in the area? The public perception is that

Depar1ment Employees al'e more professional than other agency offìcers.

EVALUATED CORREC'f ED

THE OFEICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? The

positive comments ar.e handled b),sending thank-you lelters to the motorists. The negative colnments at'e possible cilizen complaints,

(1) Whal is the ratio ol compliments lo complaints? 5 complinrents to I complaint

(2) Does it appear officers are making successfui public contacts? M Y"" !no
M Yus ! tlo(3) ls recognilion given to the complimented officers?

(a) How? CHP I00 comnlelrts, CHP 2

(4) Has an efforl been made lo determine why some officers are more successful at positive public contacts? Ml y"t !ruo

(S) Are officers with patterns of complaints provided with corrective training and direction? Mi Yes E t'lo

b. Based on information from the public appearing al the Area office to clear citations, what is the general opinion of Area offìcers?

That the Area officet's are pt'ofessiotlal and tltorough,

(1) whal is the opinion of the public appearing al courl regarding Area officers?

as lequit'ed,

That officels at'e conrpletitrg their duties
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(2) What, if any, other melhods are utilized to determine public opinion of Area officers? Soliciting inpul ft'ont

communi¡, leaders ancl al'ea business owners,

3. NEWS MEDIA

CORRECTED

MlYe* nnoa. Have guidelines been established to foster harmonious relations with the new media?

(1) Does lhe media lreal the Departmenl favorably? VJ ves !ruo

(2) Are media representatives salisfied with their relationship with the Deparlment? Vl Ye" Eruo

(a) Has good rapporl been eslablished between Area personnel and the media? MlYes Iruo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Ø Y"" nruo

b. Have procedures been established for the ¡outine dissemination of accidenUincident information? MlYes n ¡lo

(1) ls "Code 20" or a similar device used for more speclacular incidents? Ml Yes nruo

(a) How are other kinds of news information disseminated lo the media? The PAO contacts nredia t'epresentatives

directll, and speaks to a Midwal' Driller repoÉel weekly'

c. Are lhere specially prepared and coordinated programs to handle specific traffic problems? Ø Yes nxo
M Yut Eruo(1) Are multi-lingual programs emphasized?

(2) Are public affairs press releases distributed to the public in a timely manner? M Yes nruo

(3) ls there adequale media involvement at local Area evenls? Ø Yut nruo

d, How are releases produced by headquarters distributed? The PAO sends HQ pless t'eleases to the local newspaper (Midway

Driller).

(1) ls there follow-up to ensure releases are received in a limely manner, and meel the needs of the media? M Yes Eruo

(2) Who is responsible to monitor the media for items concerning the Deparlment? PAO

(a) Are significant items senl to headquarters? MlYes []no

(3) Are harmonious relations established and maintained with the media by the PAO? MiYus trruo

(4) Are strategic goals emphasized al PAO/TMC activities? M Yes ! ¡to

SCHOOLS

a. Has the commander identified problems that should be resolvecl lhrough the public affairs program?

CORRECTED

ú Yes !ruo

Dvus []ruo(1) Who supervises the program? Ll, l>. 6WVñ 
Ø *, ! *(2) ls preplanning evident in the school program?

(3) ls the program designed and directed towarcl the solution of specific problems? Ø ves Druo

(4) Are activities discussed and planned with school administralors? Ml Yes [ruo

(5) Has the program been approved by the commander? Ml Yes !ruo
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M Y"t !ruo(6) Does the program follow depañmental priorities?

Ml Yes ! tto(7) Are all grade levels included?

(S) How is lhe success of the program measured? The success is measul.ecl by feedback fi'onr school administrators and

teach ers.

MJ Yet Dno(9) ls it successful?

(10) Are aclivilies coordinaled in conjunction with Division recruitmenl efforts? ! Y". Ml ¡lo

CORRÊC'TEI)

5. PUBLIC AFFAIRS PROGRAM

a. Has lhe commander identifìed problems that should be resolved through the Public Affairs Program? M Y". !no
(1) Does the Public Affairs Program reach all appropriate groups within the communily? MiYut n ¡lo

(2) Are ethnic groups' problems considered? M vet !uo
M Ye" nruo(3) Are bilingual officers utilized?

(4) ls the current strategic Plan emphasized when and where appropriate? M ves !ru0

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M Yet !no

(1) Does the PAO report directly to the commander on public affairs matlers? M ves Eruo

(2) Does the pAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Ml yes !ruo

Ø Y"s I tlo(3) Does the PAO review the Strategic Plan quarterly?

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The

Cornmandel. an.aljges safety neetings at area businesses and safet¡, demonstt'ations at at'ea schools. As well as developing Special

Enfolcement Units to focus on ptoblem areas.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? M v"s !ruo

c. ls the commander involved in public contacts? Ø Yet nno

(1) ls membership maintained in a service club, safety council, etc.? M v"s ! ¡lo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The

Cornrrrandel' and PAO harrdle speaking engagelnents.

(a) lf experience is lacking, is the commander doing anything to correct this? VJves !ruo

(3) Are supervisors involved in the community? Vl Yes !no
Ml Yut Eno(a) Do they make public appearances?

(b) ls training provided for those who lack experience? M ves E tto

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Ø Yes ! tio

(a) Are aclion steps being addressed in a timely manner? Ø ves I t'lo
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d, Are all employees encouraged to understand and participate i

(1) Are employees given appropriate recognltion for their involvement in community activìties which enhance

the image of the Department? M Yus ! ruo

(2) Are employees aware of the Department's Mentor Program as described in Managemenl Memorandum

05-013, California Highway PatrolYouth Mentor Program? M yut ! ¡¡o
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INSTRIjCTIONS: lndícate items reviewed by placíng a check in the "Evaluated" box and/or the "Action Required" box. lf this

lorm is used as a Correction Report, the "C-orrection; box should be initialed and dated as deficiencies are corrected, Answer

ndividual itemswith"yes"or"no"answers, orfìllintheblanksasindicated. lf additionalcommentsarenecessary,the
nformation can be pláced on the CHP 4s4. Area Management Evaluation Supplement. The Supplement should include

signtficant findings, accomplishments or conective actions, unresolved items, problems or progress, and the evaluator's overall

m'pressíons. Thìs form can be completed i n pen or pencil, and the Supplement can be handwrítten if desired.

IYPE OF ÊVALUATION

I Formal Evaluation

SUSPÊNSE OATE

M lnformalEvalualion
:OLLOW-UP REOUIRED [-] Correctbn Report

BYD ves VJ uo
CORRECTEO

f . COMMUNITY OPINION

a. How does the community as a whole feel about the Department? The community views tltc Department as a knowledgeable and

EVALUATED v lacrloN REoulREo

professior-ral oragnanization li'orn fleedbrck frorn Cornnrunity Olgarrization meetirrgs

M Yes üruo(f ) Do all sectors of the community have the sarne opinion?

M ves [--] No

c, Do people believe the Department repres-ents their best interests? VJves L] No

d. Does the Department have the reputatio:rof irnpartially enforcing laws? Ø Yes nruo

e. Do people in the community feel the Departrnent is doing a good job? M Yes Iruo

f. How does the reputation of the Departrnent compare with other agencies in the area? CHP is consistantlY viewed as the

rnost professional,

EVALUATEO ACTION REOUIRED CORRECTED

I, THË OFFICER AND PUBLIC CONTACTS

â. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

attached.

(1) Whât is the ratio of compliments to c,ornplaints? See attached

M]ves lNq(2) Does.it-appear officers are-making successful pqblic contacts?

M Yes [-] No
(3) ls recognition given to the complirn ent€d officers?

(a) How? 100 folm conlnelÌts anûcornlttcndable form 2.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? M Ves nuo

(S) Are officers with patterns of complainls provided with corrective training and direction? vj tut l- l r\oVJ ves [-] No

b. Based on informalion from the publìc ap¡earing al the Area office to clear cìtations, what is the general opinion of Area officers?

Alea officels are knowledgeable regar<iinglraflfic violatious arrd treat the public irr a professional mantter.

(1) What is the opinion of'the public appearlng at'court regarding Area officers? Area officels are dressed professioually

and prepaled for court testimony.

Destroy Previous EdltionsOHP 4s3H (Rev. 5-0G) Pâg€ 1
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a Have guldelines been establishecl to foster harmonious relations with the new media? Vi ves l--J ruo

(1) Does the media treat the Department favorably? [Zl Yus l-J ruo

(2) Are media representatives salisfied with their relatiotrship with the Department? f/] ves lJ no

¿)i* Ñ ,*;;"t estabtished between Area personneland the media? Vl yes fJ ruo

*^r ^*^h^^i-^¡ {hâ e+râr6¡in Þran nnatq ruhon nnceihle ancJ.aoolicable? . Ml Ves .n ruo-
(3) .Flave personnel.emphasizod the.Strategic Plan goals when possible and.applicable? ' lvi Yes 'L-J l\o '

Ml Yes ünob. Have procedures been established for the routine dissemination of accident/incident information?

(1) ls ',code 20,' or a similar device used for more spectacular incidents?

(a) How are other kinds of news information disseminated to the media? The Area Colnt¡altclel'or P).O âIe gttests olì

Mves Ewo

TV morning talk shorvs ancl |arlio shows, Also , CllP 288 (plcss release),

c. Are there specially prepared and coordinated programs to handle specific traffic problems? M ves fì ruo

lØ yes ll ¡to(1) Are multi-lingual programs emphasized?

Ml ves [-] no(2) Are public affairs press releases distrlbuted to the public in a timely manner?

-úJ Yes I tto(3) ls there adequate media involvement at local Area events?

d. How are releases ploduced lry headquarters distributed? Faxecl to Ar.ea froln l-leadqualters. ¡\roa to TMC which fixes thertl to

the nleclia or¡(le ts,

----g¡¡l-;p:rig:;1'Tq-t"ji::1"-gr1g:!:yr"i::'.1l"ili''l:"':ll9:t{-ll-I" -l-Llo--

--ql YTI:iîï?l:!|1: T"'.r']jÏI:l1f::::.'-:i::11'1Ïi:lgÏ11 --- -- 
yl t"lÌ:1',i1llljy-

(a) Are significant ¡tems sent to headquarlers? lVj Yes l--l No

lil Yes I-J No*-*ll d:g'::li::''1-"r::-'jlli:lî9 "di'*1':-1y11ï:-ry9i1g 1Tji9-' ---* ---'::--- --; - -- --

- .fl1::-:1T''s:Ji! "yfï5d atPÁo/rMC activjties? -----,-:-----------'':;^.,';;"-;;.---- 
L 'rNo

- -----lIv¡.õ^rED -------*-[ocrro"fgourdo -"---lcortneðìeo -.**---_-
| trv/\Lu'\l Eu 

1 
"" "- -- - 

l

4. scHooLS I x I I

rtl r-l . .

a. Has the comnrander identified problems that shoulcl be resolved through tlre public affairs program? lvj Yes t--'J No

(1) Who supervises ihe prograrn? L-Y-''

r- ;,_ .- - :i:: :::;-- v_ives [_] ruo(2) ls preplanning evident in the school proglam?

õ; ñ,_p_'o;,rn1 *,n."0 ""d;,.r;;;;; 
the sorution of spocific probrems? Ml ves [-] no

r'7r yes L- no...i¡L ^^k^^l ^:*;¡:alral¡ra? lv-l(4) Are activities discussecl and planned with school administrators? lv-' I ë5 L-- j r\v

(5) Has tlte progratn lreen approved by the conrmander? [7ì ves l"-i ruo
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:¡:.;:;; Yi ve' E ruo(6) Does the program follow departtnental priorities? 
I

---*-^---;^ -tu -

(7) Are all grade levels included? Ml ves l-ì ruo

(8) How is the success of the progranl measured? Positive feeclback fi'onl Ádrllin.stt'atol's ancl ¡lalettts. 'l'he Dcpartrlelrl is

continually bci¡g callc<ì baok tt¡ cotltinne the vadous llrogfanls yeat' after ycar'

V-i Yes Ü ¡to
(9) ls il successful?

--" -;;;;;;;-* ;;'"",;l;;;;jr.o'* ** o'" t on recruitment efforts? LVI ves Íl t'to

- --l-ev¡LunrrÐ -.------*iÃcrroru neo''*- ---lco*rilciE¡

l- x I i---- L--.---1 ' 
--- *.--l----" '.--'-

ê; Has the commander identified ññ * .^or*".olu.o ,'rrorgn the Public Affairs Program? l7l ves [-] No'

- íi r*, * **-i*n" rlîg,".;.'*;;;r**i.r* -*r¡n *'."'.;* 
- -Y-i 

ves [J t'tto

(2) Areethnic groups' problems considerecl? _---M ttt [-] ¡lo

MI ves Ll ruo

_lr.) Ie bilinsual offic"lt,rlfgl
(4) Is the current Strategic Plan emphasized when and where appropriate? fÌ no

Vi Yes [-l ruo
b, Does the commander keep the PAO fully briefed on current situations which may be newsworthy?

lZ ves [] tto
(l ) Does the PAO report directly to the commander on public affairs malters?

(2) Does the pAo concentrate most of his/her efforts toward strategic goals other departmental concerns? Vl Yes [-i ruo

üives E t"lo
(3) Does the PAO review the Strategic Plan quarterly?

(4) What action does the commander initiate wlren the goals of the Strategic Plan are not adequately addressed? 'flrc

Colnttra¡rdc¡ t-e-cvaluates thc Pt'ogrartt anCl scts ¡e11' ¡llan in aCtion to atldl'ess the need'

L-l xo

c. lô the comtnander Ínvolved in public contacls? [ü Y"s L] ruo

M ves [-J ruo
(1) ls meml¡erslrip maintained in a service club' safety council, elc'?

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

-- .--- 
¿;;1"",:,'.*r*,iot', * ki ; ." s;;'ì;;' -_- - -

'l'he

r'/l ,t-- f--i rr^
.L^ ^^^-*^^â^. r^Ìna ant¡lhinn ln ¡nrro¡t lhiq? LV-.i I CS [--J l\u(a) lf experienceislacking,istheconrmanderdoinganythingtocorrect this? Lv.j rcs t--rr\u

î-1i,,,- | I

(3) Are supervisors involved in the comnrunity? .:Y-l 
t-"-"- 5-

- ---_ -ã ;" *^*, oro* .o-o-**;,.,- 
*- 

- - 
[li ves LJ ¡ro

-;;-----.- ;:;. *- -

(b) ls training provided fot those who lacl< experience? LJ No

(4) Are al¡ supeNisors aware of strategic goals and the approach the puþlìc affairs progrant has

taken towards them?
[/-J ves lJ ruo

(a) Are action steps beirrg addressed in a tìmely manner? IJJ ves [-] uo

ÇHP 4531.i (Rcv. 5'06) Pase 3
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='=ì:ï;;:ñ;;ffi;:;;ilö;ffiffi; "',,"",,".i,;;ì;;;ilf,,g,u'.r vjves L-r ¡ro

(i ) Are employees given appropriate recognition for their involvement in cotnmunity activities which enhance
Mives L- l ¡lo

the image of the DeParttnent?

(2) Are ernployees aware of the Department's Mentor Program as descrjbed in Management Memorandum 
l/_i vesL

. 5:91:f I'*il'-Iqy:l :'":l Y::11::li| 
::s'11? - - -

l, Courrlunit,r, Opitlion

nuo

glcat job in their dislt'icts.

2. ]'he Officel and Public co¡ìt¿lcts

enr¡rlo¡,ee alld cloct¡ntetttecl pet' policy.

2a(l). Approximatcl¡'a 3 to I ratio of cotn¡rlimellts to cotn¡llaints'

2 a(4). Sonre officels ¿ìre ilole otltgoing than others.

4. Schools

l. 'fhe Al'ea Conlnlallcler arlcl JllO

5. PLrblic ¡\fflirs Progt'atl

adcl'esseci.

Police Associatioll.

c (2) 'llhc. Colrllnallcler cloes tbe ttta.iolit¡'of'tlte etrgagcrllel'tts'

,Alca Collnrarlcler.

c¡lP 4s3il (Í(€v. 5.oG) P¿ìga 4 
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual itemswith"yes"or"no"answers,orfillintheblanksasindicated. lfadditionalcommentsarenecessary,theinformation
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplementshould include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
ryPE OF EVALUATION

E FormalEvaluation Ø lnformal Evalualion

SUSPENSE DATE

FOLLOW-UP REQUIRED

nyes Mruo

! Correction Report

BY
L'r )-¡c-d8

1. COMMUNITY OPINION
EVALUATED

2/22/2008

ACTION REOUIRED

No

CORRECTEÞ

a. How does the cornmunity as a whole feel aboul the Deparlment? The vast majoriry of the communify appreciates the

Depaftment's efforls to make the communify a safer place.

(1) Do all sectors of the community have the same opinion?

b. Has good rapport been established with leaders within the cornmunity?

D ve"

Ø Yu.

M tio

nruo

c. Do people believe the Department represents their besl inlerests? M Yes I ¡lo

d. Does the Department have the reputation of impartially enforcing laws? M Yes f t¡o

e Do people in the community feel the Department is doing a good job? M Yes I t¡o

f. How does the reputation of the Department compare with other agencies in the area? The communily trusts our

Departnrent to enforce the laws in a fair and impanial manner. Other agencies are not held in the same light as the CHP.

2. THE OFFICER AND PUBLIC CONTACTS
CORRECTED

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Positive

conlments are place in personnel files. Response letters aresentto pleased motorists. Complaints are investigated,

(1) What is the ratio of compliments to complaints? l0 complaints \n2007 and nurnerous positive compliments on a daily basis,

(2) Does it appear offlcers are making successful public contacts? MY"s Iruo

(3) ls recognition given to the complimented offìcers? M Yes trruo

(a) How? Wrinen documentation is placed in their personneljacket,

(4) Has an effort been made to determine why some officers are more successful at positive public conlacts? M yes D tlo

(5) Are officers with patterns of complaints provided with corrective training and direction? M Yes I tio

b. Based on information from the public appearing at the Area otfìce to clear cilations, what is lhe general opinion of Area officers?

Officers are issuing citations in a fair and irnpartial manner',

(1) Whal is the opinion of the public appearing at court regarding Area officers?

and impartial rnanner.

Officers ale issuing cítations in a fair

;Hp 4s3H (Rov s-06) Page 1 Destroy Previous Editions c453h506frp
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

NEWS MEDIA

a. Have guidelines been established to foster harmonious relations wilh lhe new media? M Yrt []ruo

(1) Does the media lreat the Department favorably? Ø Yrt Iruo
(2) Are media represenlatives satisfied with their relationship with the Department? M Y"" nruo

(a) Has good rapport been established between Area personnel and the media? M yes n ¡lo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Yes Iruo

b. Have procedures been established forlhe routine dissemination of accidenVincident information? M Yes Ino
(1) ls "Code 20" or a similar device used for more spectacular incidents? M Yes Xno

(a) How are other kinds of news information disseminated to the media? The PAO contacts the media via the

telephone, by Fax, and by email. The PAO has a good working relationship with the local media,

c. Are there specially prepared and coordinated programs to handle specific traffìc problems? M y". Iruo

(1) Are rnulti-lingual programs emphasized? M Yes Iruo

(2) Are public affairs press releases distributed to the public in a timely manner? M Y"s trru0

(3) ls there adequate media involvement at local Area events? M Yes nruo

d. How are releases produced by headquarters distribuled? The PAO contacts the media via the telephone, by Fax, and by email,

The PAO has a good working relationship with the local media

(1 ) ls there follow-up lo ensure releases are received in a timely manner, and meet the needs of the media? M yes n ¡lo

(2) Who is responsible to monilor the media for items concerning the Department? The Area PAO and Area Commander.

(a) Are sìgnifìcanl iterns sent to headquarters? M ves Ino
(3) Are harmonious relations established and maintained with the media by the PAO? M Yus Iruo

(4) Are strategic goals emphasized at PAOiTMC activilies? M Yes Xruo

SCHOOLS

a. Has the commander idenlifìed problems thal should be resolved through the public affairs program?

CORRECTED

Ml Y"s nruo

(1) Who supervises the program? Aø¿"n (\_,r,..n_\rj_l) E Ye" nNo

(2) ls preplanning evidenl in the school program? Ø Yes Iruo

(3) ls the program designed and directed toward the solution of specific problems? M Yes fruo
(4) Are activíties discussed and planned with school administrators? M Yes Iruo
(5) Has the program been approved by the commander? Ø yer X t'lo

:Hp 453H (Rev- 5-06) Pase 2 Destroy Previous Editions c453h506 kp
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(6) Does lhe program follow departrnenlal priorities? Mv"s Iruo
(7) Are all grade levels included? M Yes Xno
(8) How is the success of the prograrn rneasured? The positive response from the school adrninistration and goal altainr¡ent.

(9) ls it successful? Mves Dno

('l 0) Are activities coordinated in conjunction with Division recruitment efforts? Mv". I ruo

PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program? Mvet I No

(1) Does the Public Affairs Program reach all appropriate groups within the community? Mv"s I No

(2) Ne ethnic groups' problems considered? MYes ! lo

(3) Are bilingual officers ulilized? Øv"" D ruo

(4) ls the current Strategic Plan emphasized when and where appropriate? Ø Yes n ¡lo

b. Does the commander keep the PAO fully briefed on current situations which rnay be newsworthy? ØYes ! ruo

('1) Does the PAO report directly to the commander on public affairs matters? Ø ves D ¡to

(2) Does the PAO concentrale most of his/her efforts toward strategic goals other departmenlal concerns? M yes fl ¡lo

(3) Does the PAO review the Stralegic Plan quarlerly? Ø Yes !no
(4) What aclion does the commander initiate when the goals of the Strategic Plan are nol adequately addressed? Obtains grants

for enforcernent and education programs and establishes community outreach progranls,

(5) ls the PAO addressing issues assigned to him/her in a timely manner? M Yes !no
c. ls the commander involved in public contacts? Ø Ye. nruo

(1) ls membership maintained in a service club, safety council, etc.? MYes !ru0

(2) Does the commander accepl regular speaking engagements, or are these delegated to subordinates? The

conrmander accepts regulal speaking engagements and delegates others when appropriate,

(a) lf experience is lacking, is the commander doing anything to correcl this? n Yes !No
(3) Are supervisors involved in the community? M Yus ! tlo

(a) Do they make public appearances? M Yes n ¡lo

(b) ls training provided for those who lack experience? Ø Y"s n ¡lo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? M Yes I ¡lo

(a) Are action steps being addressed in a timely manner? MYes f]rug
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d. Are all employees encouraged to understand and participate in public affairs programs? MYes Dno
(1) Are employees given appropriate recognition for lheir involvemenl in community activities which enhance

the image of the Department? M Yet nruo

(2) Are employees aware of the Department's Mentor Program as described in Management Mernorandum
05-013, California Highway PatrolYouth Mentor Program? M Vet Eruo

The PAO is involved in numerous community events ranging from career and safety fairs to planning forcatasttophic emergencies, The Area

Conlmander is active in several local community groups and attends local planning rneetings on a regular basis. Area supetvisors attend local

meetings and interact with thc communiry on a regular basis, Several Area officers are involved in local groups and make safety presentations

at the local schools.
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AREA

Hrluf'oe.a
DIVISION

A ett¡rRíL
NUMBER

-ö;;,"b 
FroF.+e*ua/5

DArE / /2/2.5/ð

STATF CF CALIF ,/RNIA

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" arìswers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
TYPE OF EVALUAT¡ON

Formal Evaluation lnformal Evaluation
FOLLOW.UP REQUIREO

! Yes

1. COMMUNITY OPINION

¿/P¿rU Æ
7//¿ EU&FS "Po

(1) Do all sectors of the community have the same opinion? 5os,=n> VpaÐ ¿Tf,ATrú
ÐUFAI¿,Mr*æ,t-tb. Has good rapport been established with leaders within the community?

SUSPËNSE DATE

! Conection Report

BY z/*,bg

() (,/,/

ü-Y

þves tr uo

ffives Eruo

7,
&,

c. Do people believe the Departmenl represents their best interests? It ,E Yes I ruo

d. Does the Department have the reputation of impartially enforcing laws? l't flves Iruo
e. Do people in the community feel the Department is doing a good job? )i þves I ruo

f. How does the reputation of the Department compare with other agencies in the area? tíH€p_ LDLftL.Ð*-Á HAVe. A

OW

2. IHE OFF:ICER AND:PUBLIC GoNTAðTS

CotvlP t-! a5 ,4.l
CORRECÏED ,A

com ments by ple ased/d ispl eased m oto rists? ftSf¡fl ea. What procedures have been established to handle positive and/or negative

@e
Co^4A4

(1) what is the ratio of comptiments to comptaints? ESff MAIEÐ ,TD ,õE .ñe 6Bø478" THfttt 2OA
(2) Does it appear officers are making successful public contacts? E ye" I tto

(3) ls recognition given to the complimented offìcers?r-,p- ,(v.. D tlo

(4) Has an effort

(5) Are officers with patterns of complaints provided wíth corrective training and direction?

wAvn
public contacts? K] Ves D ¡to

ffi ves E ¡lo

b. Based on information from the public appearing at the Area offìce to clear citations, what is the general opinion of Area offìcers?

,Uo ÒU €. LE E ffi
tu/+s

MutLÁRt

ãs €aua<rtlLY rRr

A\aV
-À 

-I ELU NIY
(1) earing at court regarding Area offìcers?

ûF a¿tR Cf^rAzEÆ;
^ã).
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? n/e Hí I/ø (

OPÐJØD OL'ASruDATP

a. Have guidelines been established to foster harmonious relations with the new media? flv"" fruo
(1) Does the media treat the Department favorably? AY"' Iruo
(2) Are media representatives satisfied with their relationship with the Department? f,ve. Iruo

(a) Has good rapport been established between Area personnel and the media? fl ves !no
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Eves Iruo

b. Have procedures been established for the routine dissemination of accidenUincident information? M Y"t nruo

(1) ls "Code 20" or a similar device used for more spectacular incidents? flv". ! t'¡o

(a) How are other kinds of news information disseminated to the media? ON

= CDIJÐUC
c. Are there specially prepared and coordinated programs to handle specific traffic problems? E-.v". !ruo

(1) Are multi-lingual programs emphasized? H4

(2) Are public affairs press releases distributed to the public in a timely manner?

,(v"t !ruo

Ãv"' I t'to

(3) ls there adequate media involvement at local Area events? P Ve" ! ruo

d. How are releases produced by headquarters distributed? W g

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? E y.t Iruo
(2) Who is responsible to monitor the media for items 

"on"",nin9h" 
o"p^n^.ñ I-4 Ei!_L A ffiÈ:

(a) Are significant items sent to headquarters? HÊO
(3) Are harmonious relations established and maintained with the media by the PAO?

@vut

Avu"

I ¡lo

Eruo

(4) Are strategic goals emphasized at PAOiTMC activities?
JJ
Ë(yes No

4. SCHOOLS

a. Has the commander identified problems that should be resolved through the public affairs program? þ.v." ! t'lo

(1) Who supervises the program? /14/v1A
(2) ls preplanning evident in the school program?

I Y"s !ruo
Yes Druo

(3) ls the program designed and directed toward the solution of specific problems? È.v"" !No
(4) Are activities discussed and planned with school administrators? fiv." nruo

(5) Has the program been approved by the commander?

CHP 453H (Rev 5-06) Page 2 DeStroy PreviouS Editions c4s3h506 frp
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(7) Are all grade levels included? ,( v"' Iruo
(8) How is the success of the program measured?

(9) ls it successful? INo
(1 0) Are activities coordinated in conjunction with Division recruitment efforts? fi'v"" Iruo

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program?

CORRÊCTED

pv !ruo

(1) Does the Public Affaírs Program reach all appropriate groups within the community? Éves !ruo
(2) Are elhnic groups' problems considered? Yes nno
(3) Are bilingualoffìcers utilized? ,[3n-rU
(4) ls the current Strategic Plan emphasized when and where appropriate?

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? 8,, INo
(1) Does the PAO report directly to the commander on public affairs matters? X" ! t'to

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes Druo

(3) Does the PAO review the Strategic Plan quarterly? Xv". Eruo

(5) ls the PAO addressing issues assigned to himiher in a timely manner? ffiv.. tr¡lo \

c. ls the commander involved in public contacts? fiv". Ino

Does the commander accept regular speaking engagements , or arc these delegated to subordinates? *Tg

Oon4
(a) lf experience is lacking, is the commander doing anything to correct this?

(3) Are supervisors involved in the community]

(a) Do they make public appearances?

/=4
fl ves I t'lo

Y []No

Yes Iruo
(b) ls training provided for those who lack experience? n Yes n ¡¡o

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? rYes Druo

(a) Are action steps being addressed in a timely manner? Xno
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ffiv""

c453h506 íÍp



STATE OF CALIFJRNIA

DEÞARTMEÑ I OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev. 5-06) OPI 009

d. Are all employees encouraged to understand and participate in public affairs programs? !ruo
(1) Are employees given appropriate recognition for their involvemenl in community activities which enhance

the image of the Department? fi v", I t¡o

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum L,
05-013, California Highway Patrol Youth Mentor Program? lK Ves E ruo
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INSTRUCTIONS: lndicateitemsreviewedbyplacìngacheckinthe"Evaluated"boxand/orthe"ActionRequired"box lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

B. Durrcan, CI-IP Sgt, lll0709

TYPE OIJ EVAI.UATION

lü FormalEvaluation I lnformal Evaluation

SUSPENSE OATÊ

06130/2008
FOLLOW.UF RËQUIRED

ll ves MJ ruo

! Correction Reporl

BY

ÐATE

0611912008

CORRECTED
I. COMMUNITY OPINION

à. How does the community as a whole feel about the Department? Very good rapport arìd interaction tluoughout tlte many levcls

COMNÍANûER'S REVIEWÇ)"; {L^-,"
D, Price, ClfP ],t. 119628

(based upon corìversing witlr motolist, at Civic Functions, and listening to conversations in public places)

(1) Do all sectors of the community have the same opinion? M ves lll tto

b, Has good rapport been established with leaders wilhin the community? VJ ves Druo

c. Do people believe ihe Department represents their best interests? Ml ves ü ¡to

d. Does the Deparlment have the reputation of impaüially enforcing laws? M ves ll ruo

e. Do people in the community feel the Department is doing a good job? MJYes l_JNo

f. How does the reputation of the Department compare with other agencies in the area? The public views the Departnrent as

being ntore plol'essional, bettel tminecl, and rnore statrle lar¡' enfot'cellrent agency in the area,

THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle posìtive and/or negative comments by pleased/displeased motorists? The At'ea

follows policl,set folth in IJPM 10,4 fol com¡rlaints. Checks l-80O-TELL-CIIP l¡iuronthly. Notes positive on 100 /l l2 Þ-orms.

(1) What is the ratio of compliments to complaints? approximately 50 to I (5 Conrplaints for 2007)

(2) Does it appear offÌcers are making successful public contacts? Ml Yes nruo

(3) ls recognition given to the complimented offìcers? MlYes fJ no

(a) How? Noted on 100 Fonns; cornmendable Folnl 2s; and/or velbally noted during shift briel.tng(s) by supervisors/conttnander',

(4) Has an effort been made to determine why some officers are more successful at posìtive public contacts? M Ves I tlo

(5) Are officers with patterns of complainls provided with corrective training and dìrectlon? lll Yes fl ¡to

b. Based on information from the public appearing at the Area offìce to clear citations, whal is the general opinion of Area officers?

l'heofficelsareveryl'airintheapplicatiouofthelawalldal'e doingagoodjoì:ovelall.'l'hepublicissurplisedaÍhownurnerousfhe

CIIP appeal in this rural area.

(1) What is lhe opinion of the public appearing at court regarding Area officers? Based u¡ron obscrvirtg cor¡rt on five

occasionswitltnrulti¡lleCI IPcases,thenrajolityofthepublicfeelsthattlreyweretreatedfaill¡,. ¡¡rnan¡,of'titecases,thepublicis

l'tof contesting the citation, but requesting the coult fol extendod paytnent tinles and/or traffic school .
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(2) What, if any, other meihods are utilized to determine public opinion of Area officers? I'lle corrrnrander', sr.r¡)ervisors,

arrd/or PAO atterrd public tneetings, local cit,ic organizatìons meetings, pârticipatc in local events, and líve in the area.

a. Have guidelines been established fo fosler harmonious relations with the new media? lü ves Lll ruo

(1) Does the media treat the Department favorably? lf Yes Mruo

(2) Are media representatives satisfied with their relationship with the Department? VlYes üNo

(a) Has good rapport been eslablished between Area personnel and the media? lØ ves D tto

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Yes üuo
b. Have procedures been established for the routine dissemination of accident/incident information? [,,2 ves ! No

(1) ls "Code 20" or a similar device used for more spectacular incidents? Vl ves I-l ¡lo

(a) How are other kinds of news information disseminated to the media? Via telephone conversation(s), faxing neu,s

t'elease repot't briefs, e-mail, and/ot in-person delivery of illformation.

c, Are there specially prepared and coordinated programs to handle specific trafflc probfems? M ves [ ¡lo

(1) Are multi-lingual programs emphasized? Mves f]ruo

(2) Are pubfic affalrs press releases distributed to the public in a timely manner? M ves fJ uo

(3) ls there adequate media involvement al local Area events? Mves [ruo
d. How are releases produced by headquarters distributed? Via faxing and/or delivering the pLinted information in persort.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M yes [-] ruo

(2) Who is responsible io monitor the media for items concerning the Department? Tlre PAO has the plinrary function, The

Cornrnandel'¡nonitors the rnedia rcgularly. All Area eurployees also nlolritor the rnedia tlrlouglr tlteir daily fuuctions.

(a) Are significant items sent to headquailers? ffi yes []No

(3) Are harmonious relations established and maintained with the media by the PAO? lfl ves I trto

(4) Are strategic goals emphasized at PAO/TMC activities? MlYes ll ruo

4, SCHOOLS

a. Has the commander ídentified problems that should be resolved through the public affairs program? M Yes l-J ruo

(1) Who supervises the program? VJY"" [l No

(2) ls preplanning evident in the school program? VJ ves fJ ruo

(3) ls the program designed and direcled toward the solution of specifìc problems? lú ves n ¡lo

(4) Are activities díscussed and planned with school administrators? f{l ves n ruo

(5) Has the program been approved by the commander? VJves I ruo
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(6) Does the program folfow departmental priorities? BlYes l-J tto

(7) Are allgrade levels included? VJ Yes ffruo

(B) How is the success of the program measured? Officer(s) at the training receive feedback flo¡n the involvcd studeltts arld

teacher(s). The Area's best prograrn is SIDNE (Sirnulated Inrpaired DliviNg Expelience) vehicle and persottnel.

(9) ls il successful? fl Yes I r.¡o

(10) Are activities coordinated in conjunction with Division recruitment efforts? VJ Yes ü t¡o

CORRECTËD

5. PUBLIC AFFAIRS PROGRAM

a, Has the commander identified problems that should be resolved through the Public Affairs Program? VJ ves fl ruo

(1) Does the Publìc Affairs Program reach all appropriate groups within the community? VJ Yes lI No

(2) Are ethnic groups'problems considered? M Yes üruo

(3) Are bilingual officers utilized? Vlves E t'to

(4) ls the current Strategic Plan emphasized when and where appropriate? Mlves fl no

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? Vl Yes []ruo

(1) Does the PAO report direclly to the commander on pubtic affairs matters? MJYes f tto

(2) Does the PAo concentrale most of his/her efforts towârd strategic goals other departmental concerns? Ml y"s ll tlo

(3) Does the PAO review the Strategic Plan quarterly? MJYes X No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

The co¡rlnandel discusses the shortcomings u,ith the involved ernployees, so it does not occut'agaitr.

(5) ls the PAO addressing íssues assigned to him/her in a timely manner? M Yes Duo

c. ls the commander involved in public contacts? Mves n ruo

(1) ls membership maintained in a service club, safety council, etc ? MYes Eruo

(2) Does the commander âccept regular speaking engagements, or are these delegated to subordinates? The

comrnander, Íhe supelvisors, arrd the ofûcers all accept regular speaking engagenrents, de¡rendirtg upon the expertise t'equested for

the eugagement.

(a) lf experience is lacking, is the commander doing anything to correct this? MJves l-J r,¡o

(3) Are supervisors involved in the community? Mlves Xruo

(a) Do fhey make public appearances? Mlves nNo

(b) ls training provided for those who lack experience? VJ yes f t'to

(4) Are all supervisors aware of strategíc aoals and the approach the public affairs program has
taken towards them? {-/ Yes [-l no

(a) Are action steps being addressed in a timely manner? l7l ves n ¡lo
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d. Are all employees encouraged to understand and participate in public affairs programs? VJ ves [-] ruo

(1) Are employees given appropriate recognition for their involvement Ín community activities which enhance
the image of the Department? [7-l Ves f ¡,to

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway PatrolYouth Menlor Program? ffi Yes f] ruo

3.a.(l) Per the Alea's senior officers, in (he distant past, the editol/owner of the local newspaper was faken to task by the Department for

expensive vehicle(s) tlrat r¡,ere registered in violation of California Residence, Foleign Iìegistratíon (CRFR) requirenents and law. The

ern¡>lo¡,se's husbancl was arrested for DUL 'l'he local rìewspaper is ¡lartial against the CI'IP. 'fhere is llo area specifìc ladio station,

3.c.(l) English is the preclornirrant larrguagc of the area, Aìtlrough the PAO is bilingual(Spanish).

a. a. (l) The Special Dvents Supervisor - curlent colla[eral duty assigned to Sergeant Duncan.

5. PUBLIC AFFAIR PROGR,A,MS: Mariposa Counfy Eveuts witlr CHP participation -

Velo Promo Bicycle Rides - (April& June)

Civil War Reenactrrrent at Long's Ranch - (Ma¡,)

Ante¡'ican Cancer Socieq, - Relay for Life - (May)

Mariposa Butterfl¡, Parade & Festival - (May)

Veterans of Foreign War Memorial Day Paracle and Service - (May)

Catheys Valley Western Fajr & Parade - (May)

SIDNE [Sinrulated Impaired DriviNg Experience] - (throughout school year, especially towalds graduation)

Sierra Menorial Run - sponsored by Sierla Shadow Casters Motolcycle Club - (June)

Aunual Buckin'Bash Rodeo at Mariposa County Fairgrounds - (June)

Maliposa County Pioneer Wagon Train - (June)

I-ligh School "Sobcr G¡'aduatiorr" Night - (June)

Î'adition Rally - Mololcycle Group at Mariposa County Fairgrounds - (July)

Mariposa County Fair & Ilomeconring - (August and/or Septernber)

Mari¡rosa Labor Da¡' Parade - (August aud/or Septernber')

Maliposa Schools "Walk to School f)ay" - (October)

Mali¡rosa County Air¡lolt Fly-in & Display - (October)

l-lalloween Calnival & Safe "T¡'ick or Treat" Night - (October)

Mari¡:osa Merry Mountaiu Clrr istrras Paradc & Festival - (December)

Boot Jack Christr:ras Calol & I-lay Wagon Ilide - (Deccnrber)

Mari¡rosa llistorical Christrlas'Iì'ce Lighting lìestival - (Decernber)

Mari¡:o.sa County Shelifl"s Office's "Shop rvith â Cop" Proglanr - (Decerrrber)

And miscella¡:eôus Plesentatiorr arrd Public Events: Job lìair', Safety ìrair, Winter Dlivirrg Presentaliou, Child Safety Seat, etc..

Plrrs Meetirrgs: Mariposa Count¡, Sttpervìsot's, Iìotaly - Mariposa, Lions Clul¡ - Mariposa, Chalnbel of Colrrmerce - Mat'iposa, Mali¡losa

IJusiness Mixer', etc.,
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INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box. lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected' Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 4S4, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Oflrcer R, Hagen, lD #16393

TYPE OF EVALUATION

E FormalEvaluation M lnformal Evaluation

SUSPENSE DATE

0612012008

FOLLOW-UP REOUIRED

flves Øruo

! Correction Report

BY

COMIvIANDER'S REVIEW

@tc/1^ fr-rdæ*,r*

DATE

ú/, /o r
1. COMMUNITYOPINION

EVALUATED

05128 and0512912008

ACTION REQUIRED

N/A
CORRECTED

a. How does the community as a whole feel about the Department? Feedback was positive, with specific compliments regarding

increase of in-view patrol and community outreach efforts being made by all personnel, not just administration or PAO.

(1) Do all sectors of the community have the same opinion?

b. Has good rapport been established with leaders within the community?

M Yes

M Yes

nruo

[]ruo

c. Do people believe the Department represents their best interests? M Yes E t¡o

d. Does the Department have the reputation of impartially enforcing laws? M Yes Eruo

e. Do people in the community feel the Department is doing a good job? M Yes nNo

f. How does the reputation of the Deparlment compare with other agencies in the area? Our reputation with the public is

comparable to, if not better than, that of our only Allied Law Enforcement agency, Madera County Sheriff s Department.

EVALUATED

05/28 and 05129/2008TH E OFFICER AND :PU BLIC: GONTI\GTS
CORRECTED

a, What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Negative

feedback is addressed as appropriate with progressive discipline; positive feedback is documented on forms CHP 2 or 100.

(1) Wtrat is the ratio of compliments to complaints? 8 to l, in favor of complaints,

(2) Does it appear officers are making successful public contacts? M ves Iuo
(3) ls recognitìon given to the complimented officers? MYes trruo

(a) How? Public praise during training or briefrng, as well as documentation on forms CHP2 and CHP100.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? M V"t E ruo

(5) Are officers with patterns of complaints provided with corrective training and direction? M ves Eno

b. Based on information from the public appearing at the Area offìce to clear citations, what is the general opinion of Area offÌcers?

The general opinion reflects faimess on the part of the Officers and legitimacy of the necessity of the contact. Those expressing

negativity focus on the inconvenience ofthe citation, past practices, etc,, not treatment received from personnel,

(1) What is the opinion of the public appearing at court regarding Area offìcers? Again, those expressing negativity focus

on inconvenience and expense of citations, not poor public relations. Issues raised at trial are normally centered around the

defendant's belief a citation was issued ir error, rather than Officer misconduct.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? For inspection, proactive

contact was made with comrnunity leaders/allied agencies; daily, management actively seeks feedback at all opportunities.

3. NEWS MEDIA

a. Have guidelines been established to foster harmonious relations with the new media? VlYes Eruo

(1) Does the media treat the Department favorably? M Yes n ¡¡o

(2) Are media representatives satisfied with lheir relationship with the Department? fl Yes E t¡o

(a) Has good rapport been established between Area personnel and the media? M Yes !ruo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Yes I tto

b. Have procedures been established for the routine dissemination of accidenVincident information? M Yet Ixo
(1) ls "Code 20" or a similar device used for more spectacular incidents? M Yes Iruo

(a) How are other kinds of news information disseminated to the media? Frequently, local media responds to incidents

they hear via scanner, and are welcomed, In addition, a form CHP 288 is disseminated when appropriate'

c. Are there specially prepared and coordinated programs to handle specifìc traffic problems? M Yes nruo

(1) Are multi-lingual programs emphasized? ! ves Øruo

(2) Are public affairs press releases distributed to the public in a timely manner? fl Yes E ¡lo

(3) ls there adequate media involvement at local Area events? Ø Yes nruo

d. How are releases produced by headquarters distributed? The Public Affairs Officer (PAO) distributes appropriate press release

information to the local newspaper as directed or deemed necessary for the sake of public safety and education.

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M Y"t ! no

(2) Who is responsible to monitor the media for items concerning the Department? PAO Dennis Flaherfy, under the direct

supervision of the Area Commander.

(a) Are signifìcant items sent to headquarters? M Y"" [] ¡lo

(3) Are harmonious relations established and maintained with the media by the PAO? M ves !ruo

(4) Are strategic goals emphasized at PAO/TMC activities? M Y"" nruo

4. SCHOOLS

a. Has the commander identifìed problems that should be resolved through the public affairs program?

CORRECTED

[Z Yes tr

EVALUATED

05/28 to 05/30/2008

(1) Who supervises the program? E Yes E t'to

(2) ls preplanning evident in the school program? M Yes nruo

(3) ls the program designed and directed toward the solution of specific problems? ffi Yes nruo

(4) Are activities discussed and planned with school administrators? M ves !ruo

(5) Has the program been approved by the commander? M Yes Iruo
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(6) Does the program follow departmental priorities? MY"" n ruo

(7) Are all grade levels included? M Yes n ¡lo

(8) How is the success of the program measured? Feedback from school offlrcials and students is sought, and statistical data

regarding collisions involving school-aged drivers is reviewed.

(9) ls it successful? M Yes Eruo

(1 0) Are activities coordinated in conjunction with Division recruitment efforts? E ves Mruo

a. Has the commander identifled problems that should be resolved through the Public Affairs Program? M Y"s !ruo
(1) Does the Public Affairs Program reach all appropriate groups within the community? M Yes n l¡o

(2) Are ethnic groups' problems considered? M Yut Iruo
(3) Are bilingual officers utilized? ! ves M ¡lo

(4) ls the current Strategic Plan emphasized when and where appropriate? M Yes Xruo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M Yes !ruo
(1) Does the PAO report directly to the commander on public affairs matters? M Yes !ruo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M Y"t n ruo

(3) Does the PAO review the Strategic Plan quarterly? M Yes nruo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? This has yet to

be a problem with either the current or any previous PAO.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? M vut trruo

c. ls the commander involved in public contacts? M Yes I t¡o

(1) ls membership maintained in a service club, safety council, etc.? M ves D tlo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Throughout

this project, the Area Commander's community involvement and accessibility were repeatedly praised, Specifically mentioned were

the Commander's willingness to accept speaking engagements and attend community events, even in off hours,

(a) lf experíence is lacking, is the commander doing anything to correct this? E ves Iruo
(3) Are supervisors involved in the community? M Yus nruo

(a) Do they make public appearances? M Yes Euo
(b) ls training provided for those who lack experience? M Yes trruo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? M Yes I ¡to
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d. Are all employees encouraged to understand and participate in public affairs programs? Ø yes n ruo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of thé Department? Vl yet ! t¡o

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway PatrolYouth Mentor Program? M Yes ! ruo
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II'ISTRUCTIONS: lndiãteìtems reu¡e*ed by placing a check in the "Evaluated" box andlorthe "Action Required" box. lf this
fo¡m is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
indívidual items with "yes" or "no" answers, orfill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signlficant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen orpencil, and the Supplement can be handwritten if desired.
I'/ÞL OF ÉVÂLUAI ION I 3lrj;::¡'!5c t/^ì:

! Formal Evaluation @ lnformal Evaluahon 
I

ior ra¡À-(j¡R€o'JtPEc' 

-l;;-

[l Correction Report
.-, il.ltrÀilarEã S ;ìÊ!{e^- - -

U Yes [4 ¡¡o
, - L.- L.*

FVA! U.\1F r'
^CTlóñ 

RÉOtllR EtJ

rNo
COMMUNITY OPINION

a Howdoesthecommunityasawholefeel aboullheDepariment?'l'hccrrnrrnrrnitl,hasi:vcr1 positivcarriturJclrlu,ar.ci thcCl l['

(1) Do all seslors of the communily have lhe same oprnion? pYes !No
b. Has good rapport been established with leaders within the community? ElYes ! ¡lo

c. Do people believe the Department represents their best interests? @ Yes fl No

d. Does the Department have the reputation of impartially enforcing laws? ØYes !No
e. Do people in the commun¡ty feel the Departmenl is doing a good job? ØYes ûNo

f, HowdoesthereputalionoftheDepartmentcomparewithotheragenciesinthearea?'t'lreDcpa¡trncntha.sarroutst¿uJin_sovcrall

,L'lìttLulllrn u¡¡,1 lhc ('l ll' is vicrvrJ ¿s onc (ll []¡c tofr tl!cnutcq il] thc cilurtt\

2. THE OFFICER AND PUBLIC CONTACTS

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? 'l'hc 
L.onlrlrdnts

(1) Whatistheratioofcomplimentslocornplaints? Nr¡tnrcasuretl. lvlanaqenrcrr(iscunlitlcnLthcp<r¡itive clcarl¡-outrvei-shthcncrr.Jrivc

(2) Does it appear officers are making successful public contacts? ElYes ! tto

(3) ls recognition given to the complimented off cers? @ Yes ! l.¡o

(a) How? 'l'hcr v¡ill bc rcllcctcrl trn a ('l ll¡ lii¡rnl -r trr <rn thc r¡lfìccl '.r ['l ll' l(X) l--ornr

(4) Has an effort been made to dete¡mine why some otfìcers are more successful at positive public contacts? @ Yes D No

(5) Are otlicers with patterns of complaints provided with corrective training and direction? IYes !Ho
b Based on informalion from the pubhc appearing al the Area office to clear c¡tations, whal is the general opinion of Area offìcers? 'l'hc

lor,-Jl,¿lcl', 1'3.5 ¡¡¡15i1rvt'¿irìJ (:()mr..rlin1ent¿u'\ Ihc citizuns rclutr:d tllc,rlÍìcrrs n,rrc prof essionul anrJ r(ìt{flù(ru{

(1) WhatislheopinionofthepublicappearingatcourtregardingAreaotficers? fhcofficcrs,tcstinrt¡nvançlricnlcrlrorrrc\,ùrv

¡rr tr lL'ssitin:r I .
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(2) What,íf any,othermethodsareutilizedtodeterminepublicopinionofAreaofficers? l'lrcArcasupcr.r,i.sor,rroutincl) atrcndcÒurtto

a. Have guidelines been eslablished to foster harmonious relations with the new media? @Yes !No

3. NEWS MED|A 
_ ll:.::r^',' i^.',${Ricurc;.-r ,c':'a;ìÈ.'ì:È

(1) Does the media treat the Departmenl favorably? ElYes ! ¡¡o

(2) Are media represenlalives satisfied with their relationshlp with the Department? flYes DNo

(a) Has good rapport been esLablished between Area personnel and the media? ElYes ! t¡o

(3) Have personnel emphasized the Stralegic Plan goals when posslble and applicable? E Yes n l¡o

b Have procedures been established for lhe routlne disseminalion of accidenUincident information? ØYes nruo

(1 ) ls "Code 20" or a similar device used for more spectacular incidenls? Ø Yes D ¡lo

(a) Howareotherkindsofnewsinformaliondisseminatedtothemedia?'l'hcAlcul)ubliclnl'olnlarionOlliccrrvill ct'rrrtac(

lnctnhcts oi'thc nlcdre pcrsirrrall¡ atrrj scnd t1 llfcss rclc,r.e (c¡ tllc Trafflc h.lanagclncnI Cìcrrtcr (11v'l('¡ in Fr'r:srro.

c. Are lhere specially prepared and coordinated programs to handle specific traffic problems? EJYes ! No

(1) Are multi-lingual programs emphasized? [JYes D tlo

(2) Are public affairs press releases distributed to the public in a timely manner? ElYes ! ¡¡o

(3) ls there adequale madia involvement at local Area events? I Yes [ ¡¡o

d HowarereleasesproducedbyheadquartersdistrÍbuted? Tlrcrclcascsarcinr¡lcdigtclt disscrninaLc.ltonrcrnbrrrsof (henlcdiaandto

,\r'cl ltrc¡l Puhlic lrrlìrr¡rr¿tion Of'fict,r

('l ) lstherefollow-uptoensurereleasesarereceivedinatimelymanner,andmeettheneedsofthemedia? EJ Yes !No
(2) WhoisresponsibletomonitorthemediaforitemsconcerningtheDepartment?'l'hc..\rcapulljiclnl'orrnlrionOlflccr

(a) Are signifìcant items senl to headquarters? EYes nNo
(3) Are h¿rmonious relations established and maintaìned wrÌh the media by the pAO? Ø Yes I t¡o

(4) Are strategic Aoals emphasized at PAOÆMC aclivities? EYes !No
-:VÀL'J¡l:o lecìtcr!. eEcl,tpËtl

t-.ì t:5 |'\tt

ÍClED4. SCHOOLS

a, Has the commander identiñeó probfems that should be resolved through the public affairs program? ElYes n ¡lo

( 1 ) wh o s upe rvisl rh e p ros ram ? î¿+ 6 '@\úß1ç i sqïfd46J_a/À .SqgqsIS, E] Yes ! f,lo

(2) ls preplanning evidenl in the school program? ØYes DNo

(3) ls the program designed and directed toward the solution of specific problems? Ø Yes ü l.¡o

(4) Are act¡vities discussed and planned with school administralors? @ Yes D ¡lo

(5) Has the program been approved by the commander? Ø Yes ! tlo
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(6) Does the program follow departmental prior¡ties? @ Yes fJ ¡lo

(71 Are all grade levels included? EYes INo
(8) Howisthesuccessoftheprogrammeasu¡ed?'l'hcschuol a<Jrninistrutorsilndtcuchclsurcctìcrìuragütjtogivothclrublìc

llrlirt'n¡aliun Ol'llccr'['r.lsilivc:rn(l trù!i¿Ìl¡yc ltcdback lbllorviug ¡'rlcscntirtions,

(9) ls it successful? Ø Yes D t¡o

(10) Are activities coordinated in conjunclion with Division recruitment efforls?

a Has the commander identified problems that should be resolved through the Public Affairs Program?

Ø Yes E ¡lo

E] Yes U ¡lo

(l ) Does the Public Affairs Program reach all appropriate groups within the community? Ø Yes D l.lo

(2) Are ethnic Aroups' problems considered? @Yes I t¡o

(3) Are bilingual officers utilized? Ø Yes E ¡to

(4) ls the current Strategic Plan emphasized when and where appropriate? El Yes D l',¡o

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? ElYes DNo

(1) Does the PAO report directly to the commander on public affairs matÌers? ØYes lNo
(2) Does the PAO concenlrate most of his/her efforts toward strategic Aoals other departmental c,oncerns? Ø Yes D t¡o

(3) Does the PAO review the Strategic Plan quarterly? ØYes flNo
(4 ) What aclion does the commander initiate when the goals of the Strategic Plan are not adequately addressed? 'l'hc cornnrandcr

rrru I :; (h ¡t rcrl u ilc luldi tirtnal :itlcr ì ti(ìrì.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? ZYes I No

c ls the commander involved in pubfic contacts? @Yes DNo

(1) ls membership marntained in a service club, saiety council, etc.? ElYes D ¡.to

(2) Does lhe commander accept regular speaking engagemenls, or are these delegated to subordrnales? 1'¡1g cornn¡irndcr hotlr

ittccpt\ rc.lttlirt spcakirrß cn:.¡agcrncnls rtr<l <lclcgntc:; fl¡crl t(ì (ìthL'r supci'vi:tors ol the fru[rlie lnl'crt'r'rlr¡tion Qfficsr

(a) lf experience is lacking, is the commander doing anylhing to correcl lhis? ØYes DNo

(3) Are supervisors involved in the community? EJYes INo
(a) Do they make public appearances? E} Yes D r.lo

(b) ls training provided for those who lack experience? [Yes f]ruo

(4) Are all supervisors aware of stralegic Aoals and the approach the public affairs program has
taken towards them? EYes lNo
(a) Are action steps being addressed in a timely manner? EYes DNo

CHP 45lH ¡Rev 5.05) Pro.3 ol ¿

Destroy Prev¡ous Editlons
c453h5G oJt



STATE OF CAUFORNIA

D€PARTMEHI OF CAUFORMA I'iIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
cHP 453H (Rev.5-06) OPI 009

d. Are all employees encouraged to understand and participate in public affairs programs? ØYes DNo

(1) Are employees given appropriate recognition for their involvemenl ln community activitiee which enhance
tha image of the Deparfnent? @ Yes D No

(2) Are employees aware of the Deparlment's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? @ Yes D No

CHP ¡53H (Rev, S0) PrgË i or.t
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State of Califr¡rni¡

Memorandum

l)ate:

'l'o:

F'rorn:

File No.:

Subject:

Business. Transportation and Housing Agenc¡'

October 1,2008

Merced A¡ea

DEPARTMENT OF CALIFORNIA HIGTTWAY PATROL
Me¡ced A¡ea

460,t4802

CHAPTER 8 . PUBLIC REACTION

On October 01, 2008, an Area Management Evaluation was completed at the Merced Area which
focused on the Area's Public Reaction / Public Affairs program. Afler the informal evaluation
was complcted, it was delermined no correclive action was required.

Me¡ced Area will continue to implement educational programs to add¡ess Strategic Plan goals.
The Public Information Offrcer will continue to instruct Stafl Smart, Older Drivers, and Right
Tum programs, âs well as facilitate Every l5 Minutes programs in local high schools, The Area
comrnander will continue to attend County Board of Supervisors and local Municipal Advisory
Committee meetings to maintain a good rapport with members of the community, Merced Area
has also recently designated a county road ofücer, This offrcer will handle traffic complaints in
rural areas and emphasize trafftc safety in school zone areas.

CHP 511 /fr (R€v 1 l-851 OPl 076
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L'/-I Y AREÂ.,-,5 ßl /lS
'/¿ ,

A\+iluÀrED€y--
eFrt c-¿rL ,,"1 , ,o.4 P¿ ¿¿/

DIYISION 1¿ ¡,r'r¡7,t) /.
4c¡ ¡

NUMBER

c//. I
DATE
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box andior the "Action Required" box. lf this
form is used as a Correctjon Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be cornpleted in pen or pencí|, and the Supplement can be handwritten if desired.
TYPE OF EVALUATION

Ll formal Evaluation Ü lnformal Evaluation /z 3'
FOLI,OW.UP RÊOUIRED I Correction Report RËVIEW

ll Yes

EVALUATED

io ii*e /c'8
a. Howdoeslhecommunityasawholefeel aboultheDepartment? ,/?,.- .-.-.-\) /<. ,..1o.,\, c'i)Fß-n

-,--- .( ¿!-.Ya/.a¿/'/v.,7y l"s !M.!ut--

SUSPENSÉ DATE

ACTION REOUIREDI. COMMUNITY OPINION

p /x,y't

(1) Do all sectors of the community have lhe same opinion? E yes fJ No

b. Has good rapport been established with leaders within the community? -E Yes n ruo

c. Do people believe the Department represents iheir best interests? Ë ves fl ruo

d. Does the Deparlment have the reputation of imparlially enforcing laws? ElYes fl t'to

e. Do people in the communify feel lhe Departmenl is doing a good job? EI'Yes üruo

f. How does the reputation of the Department compare with other agencies in the area? í..'¿ ¿ l, (¿¿O

2, THE OFFICER AND PUBLIC CONTACTS
EV/\LUATED

¡o,/v., /o&
a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

- 
4. ç:t-hhâ-4¿2& J 5 -/kâ -!2e-A "n í- .6-j 5' é 7 < ¡¡/at J?)1 €tz?¿', Y (,Æ
(1) What is the ratio of compliments to complaints? /¿t 'rÒ ¡ ¡nl çy6re_
(2) Does it appear officers are making successful public contacts? W{"" l-J ruo

(3) ls recognitiorr given to the complimented offícers? [ruo
(a) How? C // f ,L lÒ¿'t rO,L¿t¡ Lt)¡t<,*¡é z'?-S y'),ûO ,/è)a-&ttr¿-. t ¿u 23.4tç Ãt.p ê-

(4) Has an effort been made to determîne why some officers are more successful at positive public contacls? W{"t [] ruo

(5) Are officers with patterns of complaints provided with corrective training and direction? L?lYes ll ¡ro

b Based on inforrnalio¡r froln the public appearing at the Area office to clear cìtations, what is the general opirriorr of Area officers?

>-//¿/L¿'r'L¿ Ao/,1/ ê- ./t ê)-oua ,lr;6.

(1) What is the opinion of the public appearing al courl regarding Area officers? _'MtZ_ /S.S ¿,g;_

CHP 45311 l8êv 5.06) I'age 1 Destroy Previous Editìons c453h506 kp



STATE OF CAI IFOÍìNIA

f)ËPI\RTf,4fìN f OF CALIf:ORNI/r FIIGHW/\Y f)AfROL

AREA tr/lA NAG EM ENT EVA LUATION
PUBLIC REACTION

.gll1tl (R9r : qJlTl*99.1-.--Æ=.-=æ æ
(2) What, if any, othel rnethods are utilized to determine public opinion of Area officers?

3. NEWS MEÐIA ,'o / Z,i ,/o I
CORRECTED

Kves Ll woa. Have guidelines been established to foster harmonious relatiorrs with the new media?

(1) Does the l¡edia treat the Deparltì1ent favorably? Rves l] ruo

(2) Are media represerrtaiives satisfied with their relationship with the DepaÍment? klves I ruo

(a) Has good rapport been establjshed betweerr Area personnel and the media? l9 v.. Eruo

(3) Have personnel emphasized the Strategic Plan goals when possíble and applicable? Jllves I ruo

b. Have plocedures been established for lhe routine dissemination of accident/incident information? E ves LI ruo

(1) ls "Code 20" or a similar device used for rnore spectacular incidents? Bv". ü ruo

(a)Howare".h-ki,-.d1g_lewsinformationdissemina'"d'o'h.]::'@Lr'-r-i,.ù¡'.-t/uto-.SL/ict-_-æ--r*--
fLørQ,iù cç.*¿A-- ¡,)p..¡s, ?<'L¿c,Ee 3

c. Are tlrere specially prepared and coordinated programs to handle specific traffic problems? Yes [] no

(1) Are multiJingual programs emphasized? [-l t'to

(2) Are pLrblic affairs press releases distributed to the pubfic in a tirnely manner?

(3) ls there adequale media involvement at local Area events?

nno
[] t'lo

d, How are releases produced by headquarters distributed? --1.Vr.,,.- ? i C; -l-O LC Cç_.\ Vf¡¿cLt c^ C C,J¿.cf _S

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? l.#V"t fl ruo

(2) Who is responsible to monitor lhe media for items concerning the Deparlment?

Þro (-.o**ru-*,-9-r,-
(a) Are sigrrificant items sent to headquarters? fi ves I tto

(3) Are harmorrious relations established and maintained with the medÍa by the PAO? &l Yes DNo

4. SCHOOLS

(4) Are strategic goals emphasized at PAO/TMC activitles?

f:VALUATED

io /zt /c I
a. Has the comrnander identified probfems that should be resolved through the public affairs progranr?

ACTION REQUlfiED

l$Yes []ruo
cotìtìEcTED

K ves fl ruo

(1) Who supervÌses the prograrn? Lc)rl* ^t ,u*,Ü-L--

(2) ls preplanning evident in the school program?

tl Yes ü tlo

fX Yes Iruo

(3) ls the prograrn designed and directed toward the solLrtíon of specific ploblems?

(4) Are aclivjlies discussed arrd plarrned with school adrrinistrators?

I v"s f-ì ruo

IZJ Yes [J ¡lo

(5) Has the prograrn been approved by the commander? ffi ves [-l ruo

CHIì 453H (fìev 5-06) Paoe 2 Destroy Previous Edìtíons c453h50G frp
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.9_-l1p- j99el-p:99l919,0,e'*-.:_ :===
(6) Does the progrâm follow deparlntental priotities? Bves ü ruo

(7) Are all grade levels included? [X yes I No

(8) How ís the success of the program measured? í-q,f -V;ztþ-F:p-*--s.þ*p\ rì.C¡.. r,* t S-( r-,-.{ c.'c i

(10) Are activities coordinated in conjunction with Division recruítlnent efforts? E-Yes fl no

EYes lJ ruo

5. PUBLIC,AFFAIRSPROGRAM

a. Has the commander identified problerns that should be resolved through the Public Affairs Program? E Y"s [J t'to

(1) Does the Public Affairs Program reach all appropriate groups within the community? ErYes fl ruo

(2) Are ethnic groups' problems considered? ð.ves I No

(3) Are bilingual officers utilized? l4l'ves Ll ruo

(4) ls the currenl Strategic Plan emphasized when and where appropriate? E ves !no
b Does the comlnander keep the PAO fully briefed on currenl situations which may be newsworlhy? DJiYes [.-l ruo

(1) Does the PAO report directly lo the commander on public affairs matters? l!l'Yes [--rî No

(2) Does the PAO concentrate most of his/her efforls toward strâtegic goals other departmental concerns? M Ves ll ruo

(3) Does the PAO review the Strategic Plan quarterly? E Y"s []ruo

(4) Whal action does the commander initiate when the goals of the Strategic Plan are not adequatefy addressed?

,A/ar ,zt¡/ ,,Çlt"r,l-

(5) ls the PAO addressing issues assigrred to him/her in a timely manner? lã ves [_ì r'ro

c. ls tlre commarrder involved in public contacts?

(1) ls membership maintairred in a service club, safety coulrcil, etc ?

l! Yes nruo

ifE ves [J ruo

(2) Does the commander accept regular speaking engagemenls, or are these delegated to subordinates?

3cl-S^:- 

--(a) lf experience is lacking, is the cornmander doing anything to correcl this?vv,,,vq,,ruN

(3) Are supervisors involved in the cornmurtity?

(a) Do they make public appearances?

[-J Yes [-J ruo

fl ruo

[] ¡lo

(b) ls training provided for those who lack experience?

(4) Are all supervisors aware of slrategic goals and the apploach the public affairs program has

taken lowards them?

(a) Are action steps beirrg addressed in a tirnely rnanner?
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d. Are all emp¡oyees encouraged to ulrderstand and partlcipate in public affairs programs?

(1) Are employees gíven appropriale recogrritiorr for their involverrenl in community activities which enhanco _ -
the image of the Department? |.!fres [*] ruo

(2) Are ernployees aware of the Departmenl's Mentor Prograrn as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Prograrn? lÑ", f ¡lo
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter I
PUBLIC REACTION

Date
09t1212008

INSTRUCTTONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action
Required" box, lf thisform is used asaCorrection Report, the"Correction" boxshould beinitialed and

dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the

blanks as indicated. lf additional comments are necessary, the information can be placed in the

Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation
IFormal Xlnformal

Suspense Date

Follow-up Required
lYes XNo

I. COMMUNITY OPINION Corrected
n

a. How does the community as a whole feel about the Department? The Department has a very
positive image with the commercial industry and general public in Merced County.

Evaluated By Sgt. Wymore # 12253

!Correction Report
by

(1) Do all sectors of the community have the same opinion? [Yes !No
b. Has good rapport been established with leaders within the community? EYes nNo

c. Do people believe the Department represents their best interests? XYes lNo
d. Does the Department have the reputation of impartial enforcement of laws? XYes ENo

e. Do people in the communi$ feel the Department is doing a good job? XYes !No

f. How does the reputation of the Department compare with other agencies in the area?

2. THE OFFICERAND PUBLIC CONTAGTS

a. What procedures have been established to handle positive and/or negative comments by
pleased/displeased motorists? Positive public comments are documented on the employees

monthly evaluation forms. Negative comments are discussed with the employee or investlgated

Corrected
¡

as a citizen complaint.

(1) What is the ratio of compliments to complaints? See Comments

(2) Does it appear officers are making successful public contacts? XYes DNo

(3) ls recognition given to the complimented officers? XYes lNo
(a) How? 100 C Form comments and commendable form two's

(4) Has an etfort been made to determine why some officers are rnore successful at
XlYes flNoposítive public contacts?

{5) Are uffice6-with patterns of ccrnplaintsgnvenronectivehaininganddirection? SYes €}No

CHP 453H (Rev l-9ô) Page 1



AREA MANAGEMENT EVALUATION
Chapter I
PUBLIC REACTION

b. Based on information from the public appearing at the Area office to clear citations, what is the
general opinion of Area officers?

Facility personnel are continually complimented on their professionalism and courtsey.

(1) \Mrat is the opinion of the public appearing at Court regarding Area officers?

No complaints or negative comments have been received concerning officers court appearances.

(2) What, if any, other methods are utilized to determine public opinion of Area officers?
Discussion with the public and leaders in the commercial industry.

3. NEWS MEDIA Corrected
n

(1) Does the media treat the Department favorably? XYes DNo

(2) Are media representatives satisfied with their relationship with the Department? XYes fJNo

(a) Has good rapport been established between Area personneland the media?XYes ENo

(3) Have Area personnel emphasized CMP goals when possible and applicable? XYes flNo

b, Procedures established for the dissemination of accidenVincident information? XYes nNo

(1) ls "Code 20" or a similar device used for more spectacular incidents? XYes nNo

(a) How are other kinds of news information disseminated to the media? Facility PlO, Merced
Area PIO and the California Trucking Association publications.

c. Are there special programs to handle specific traffic problems? XYes nNo

a. Have guidelines been established to foster harmonious relations with the media? XYes nNo

(1) Are multi-lingual programs emphasized? XYes []No

(2) Are Public Affairs press releases distributed to the public in a timely manner? XYes fJNo

(3) ls there adequate media involvement at localArea events? XYes nNo

d. How are releases produced by headquarters distributed? See Comments'

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs
of'the media? XYes nNo

(2) Who is responsible to monitor the media for items concerning the Department? Facility PlO.

(a) Are signifìcant items sent to headquarters? XYes ENo

(3) Do harmonious relations exist between the media and the PAO? XYes ENo

(4) Are GMP goals emphasized at PAO/TMC activities? ElYes ElNo
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4. SCHOOLS

sÊ O/l,li'IEN
a, ls the program for schools speciflc to the needs of the Area?

Corrected
tr

nYes lNo
(1) Who supervises the program?

(2) ls preplanning evident in the school program? nYes !No
(3) ls the program designed and directed toward the solution of specific problems? nYes ÜNo

(4) Are activities discussed and planned wÍth schooladministrators? flYes flNo
(5) Has the program been approved by the commander? EYes lNo
(6) Does the program follow departmental priorities? lYes !No
(7) Are all grades included? lYes lNo
(8) How is the success of the program measured?

(9) ls it successful? lYes nNo

5. PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through
the Public Affairs Program?

Corrected
u

XYes flNo

(10) Are activities coordinated in conjunction with Division recruitment efforts? flYes nNo

(1) Does the Public Affairs Program reach all groups within the community? lYes Xl,¡o

(2) Are ethnic groups problems considered? XYes lNo
(3) Are bilingual officers utílized? SYes nNo

(4) ls the current CMP emphasized when and where appropriate? XYes !No
b. Does the commander keep the PAO fully briefed on current situations which may be
newsworthyr ffiYes nNo

(1) Does the PAO report directly to the commander on public affairs matters? XYes flNo

(2) Does the PAO concentrate most of his/her efforts toward CMP goals and other
departmentalconcerns? fiYes flNo

(3) Does the PAO review the CMP quarterly? XYes lNo
(4) What action does the commander ínitiate when the goals of the CMP are not adequately

addressed? This Facility has not experienced any problems with the Strategic Plan and meeting it's
goals.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? fiYes lNo
c. ls the commander involved in public contacts? XYes lNo

(1) ls membership maintained in a service club, safety council, etc.? XYes DNo
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(2) Does the commander accept regular speaking engagements, or are these delegated to
subordinates?

Depends on the subject matter. For Department matters or CHP matters in general the Commander
will handle. For commercial industry specific matters the Commander will utilize the experience of his

subordinates.

(a) lf experience is lacking, is the commander doing anything to correct this? XYes fJNo

(3) Are supervisors involved in the community? XYes !No
(a) Do they make public appearances? XYes flNo

(b) ls training provided for those who lack experience? XYes nNo

(4) Are all supervisors aware of CMP goals and the approach the public affairs program
has taken towards them? Xyes f]No

(a) Are actÍon steps being addressed in a timely manner? [Yes nNo

d. Are all employees encouraged to participate in public affairs programs? XYes flNo

(1) Are employees given appropriate recognition for their involvement in communi$ a.ctìvities

which enhance the image of'the DepartmeñtZ XYes flNo

COMMENTS

2. (A) (1): Compliments far exceed complaints. Chowchilla River lnspection Facility personnel have not

received a citizens complaint in over two years.

3. (C): The Commander implemented a project to specifically combat the problem of commercial
driveis attempting to circumvent the inspection process by navigating routes around the lnspection

Facility.

3. (D): Commercial vehicle / industry press releases that directly effect drivers and commercial carriers
are copied and distributed. Additionally, the Facility works very closely with the Central Division
Commercial lndustry Education Program Officer to ensure information is properly disseminated.

4. The Chowchilla River lnspection Facility has no direct responsibility for schools, this matter is

normally handled by the Merced and Madêra Area. However, Facility personnel do assist in the Sober

Gradualion proceeðings at Chowchilla High School and participate in seatbelt education for Le Grand

and Chowchilla High School's, FaciliÇ management is exploring proactive ways to become more

involved in the local community, with the assistance of the Merced Area.

5, (a): There are specific commercial industry problems that can be adressed by utilizing the Public

Affaiis Program. Èy sharing updated commercial related laws, facilitaing meetings with commercial
carriers aná training commercial drivers, the Facility's Public Affairs Program strives to promote good

industry relations,

5. (a) (1): The Public Atfairs Program is more focused toward the commercial industry than in most
Area offices. As outlines in HPM 82.6, Chapter '1, the Facility consentrates our resources on promoting
good relations with the commercial industry and educating the general public on commercial matters.
ln the course of operations different groupð of the community will benefit from our public affairs details,

but generally the vast majority of the public we reach are involved in commercíal operations.
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STATE OF CALIFORNIA

DEPARTIVIENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

NUI"4BER

465-08-00 r

PUBLIC REACTION DATE

08112/2008CHP 453H (Rev. 5-06) OPI 009

INSTRUCTIONS: lndicate items rev¡ewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Repoft, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
lorm can be completed in pen or pencil, and the Supplement can be handwritten if desired,

EVALUATED BY

Selgeant G, Crabb, ID ll3l6

rYPE OF EVALUATION

M Formal Evaluation ! lnformal Evaluation

SUSPENSE DATE

:OLLOW-UP REQUIRED

!ves ØNo

! Correction Report

BY

DATE

8, 13, 8

COMMUNITY OPINION
EVALUATED

Yes

ACTION REQUIRED

No

CORRECTED

a. How does the community as a whole feel about the Department? In general, the public perceives the California Iìighway Patrol

as a professional organization. Employees generally recieve very positive co¡nments wlren conversing with the public.

(1) Do all seclors of the community have the same opinion?

b. Has good rapport been established with leaders within the community?

Ø v"" I ¡lo

Øves truo
c. Do people believe the Department represents their best interests? M Yes n ¡lo

d. Does the Department have the reputation of impartially enforcing laws? Øves Eruo

e. Do people in the community feel the Department is doing a good job? M ves ! t'to

f, How does the reputation of the Department compare with other agencies in the area? Based on local media and public

opinion afticles, the Area is well respected and ralely receives negative publicify when compared to other local agencies,

a. What procedures have been established to handle positive and/or negative comments by pleased/díspleased motorists?

CORRECTED
THE OFFICER AND PUBLIC CONTACTS

Supervisors usually speak ra,ith each motorist who contacts the Area. Each colnment is discussed with the appropriate employee,

. (1) What is the ratio of compliments to complaints? Approximatel), five compliments to every corrplaint,

(2) Does it appear offìcers are making successful public contacts? Øv"r ENo

(3) ls recognition given to the complimented officers? Ø Yes nruo

(a) How? Given the circumstances of the compliment, the appropriate wriften documentation is prepaled by an Area supervisor,

(4) Has an effort been made to determine why some offìcers are more successful at positive public contacts? M yut fruo
(5) Are officers with patterns of complaints provided with corrective training and direction? M ves ! tto

b. Based on information from the public appearing at the Area offìce to clear citations, what is the general opinion of Area officers?

Motorists generally appt'eciate the fact the Area officel issued them a con'ectable citation. Futthemrore, motorists loutinely complimenf

theArea fol having an officer available 1o sign off their citiation and fornot charging an administrative fee.

(1) What is the opinion of the public appearing at court regarding Area offÌcers? The Area has rarely received a

conrplaint against an officer regar-ding his/her testimony ovel'the past several years. Area officers are helcl accountable to appear

as order'ed by subpoena, unlike allied agency officers. Ovelall, the public opinion in this area appears to be positive.

/ì
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(2) What, if any, other methods are ulilized to determine public opinion of Area officers? The Alea requested and

received approximately 75 community evaluations cornpleted b), the public in August of 2007 ,

a. Have guidelines been established to foster harmonious relations with the new media? M Yes Dno
(1) Does the media treal the Department favorably? M Y"s I t'lo

(2) Are media representatives satisfied with their relationship with the Department? M Yes nruo

(a) Has good rapport been established between Area personnel and the media? M Y"t n ¡¡o

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Yus Iruo
b. Have procedures been established for the routine dissemination of accidenUincident information? M Yet Druo

(1) ls "Code 20" or a similar device used for more spectacular incidents? M v". f] t'¡o

(a) How are other kinds of news information disseminated to the media? A CHP 288 (Press Release) is completed for'

each majol'incident. Additionally, Area pelsonnel will provide information by phone, FAX or e-mail upon request.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? M Yes nruo

(1) Are multi-lingual programs emphasized? M Yes n ¡¡o

(2) Are public affairs press releases distríbuted to the public in a timely manner? Ø Yes E ¡lo

(3) ls there adequate media involvemenl at local Area events? M Yes !ruo
d. How are releases produced by headquarlers distributed? Headquafter releases ale sent via FAX or e-maiì to requesting agencies

or citizens,

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M yes E t'lo

(2) Who is responsible to monitor the media for items concerning the Department? Modesto Area Public Information

Officer T, Killian, ID 10246,

(a) Are signifìcanl items sent to headquarters? M Yes Iruo
(3) Are harmonious relations established and maintained with the media by the PAO? MYes Iruo
(4) Are strategic goals emphasized at PAO/TMC activities? M Yes Eruo

a. Has the commander identified problems thal should be resolved through the public affairs program? Ml v"s f ruo

(1) Who supervíses the program? Mvus f]ruo

(2) ls preplanning evidenl in the school program? M Yes nruo

(3) ls the program designed and directed toward the solution of specific problems? M Yes I tto

(4) Are activities discussed and planned with school administrators? MYes Iruo

P 453H (Rev 5-OO) Page 2 Destroy Previous Editions
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(6) Does the program follow departmental priorities? Ml yes I tlo

(7) Are all grade levels included? M Yes !ruo
(8) How is the success of the program measured? 'lhe success of the plograrn is measured by feedback fi'om the nredia, pal'ents,

students, teachers, school officers ancl school officials,

(9) ls it successful? M yes INo
(10) Are activities coordinaled in conjunction with Division recruitment efforts? M Yes nNo

CORRECTED

'. 
PUBLIC AFFAIRS PROGRAM

a. Has the commander identified problems that should be resolved through the Public Affairs Program? Mves Eruo

(1) Does the Public Affairs Program reach all appropriate groups within the community? M Yes trruo

(2) Are ethnic groups' problems considered? M ves []No
(3) Are bilingual officers utilized? M Ye. X ¡¡o

(4) ls the current Strategic Plan emphasized when and where appropriate? M yes I tlo

þ. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M yes Druo

(1) Does the PAO report directly to the commander on public affairs matters? Ø Yes Iruo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M Ves n ruo

(3) Does the PAO review the Sfrategic Plan quarterly? Mv"s nNo
(4) Whal action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The goals

outlined in the stlategic plan are personally discussed u,ith each employee b), the Area Commander. In the event a goal u,as not

adequately addressed, the Alea Commander would personally discuss the inadequacy with each employee.

(5) ls the PAO addressing issues assigned to him/her in a timely manner? Mvur !ruo
c. Is the commander involved in public contacts? M yes XNo

(1) ls membership maintained in a service club, safety council, etc.? MlYes nruo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Area

Cornlnandel'routinely accepts speaking engagenlents when available. When the Area commander is unavailable, he r¡,ilì assign the

speaking e¡lgagement to the appropriate employee, ie, Lieutenant, supervisor, CAT officer, PIO, etc,

(a) lf experience is lacking, is the commander doing anything to correct this? I Y"" Eruo

(3) Are supervisors involved in the community? ØY". nruo
(a) Do they make public appearances? Mves Eruo

(b) ls training provided for those who lack experience? MY"s trruo
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? Mve" trruo

(a) Are action steps being addressed in a timely manner? Mves f]ruo
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d. Are all employees encouraged to understand and participate in public affairs programs? M Ver fl tlo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? M Ver f ¡to

(2) Are employees aware of the Department's Mentor Program as described in Managemenl Memorandum
05-013, California Highway Patrol Youth Mentor Program? Mi Y"r D ruo

ì08-t7l
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State of Calil'or'¡ria

Memorandum

Date:

To:

From:

File No.:

Subject:

Business, Transportatioll and Housing Agenc¡'

March 3.2008

Visalia Area Sergeants

DEPARTMENT OF CALIFORNIA IIIGITWAY PATROL
Visalia Area

480.10194.rr707

CHAPTER INSPECTION ASSIGNMENTS

Visalia Area is responsible for conducting even-numbered Chapter Inspections during this even-

numbered year. Your specif,rc assignments are as follows:

S-5 r¡,ill complete Chapter 2, AreaProcedures and Locai Order no later than March 30.

S-4 will conrplete Chapter 4, Facility Maintenance and Security no later than April 30.

S-1 q,ill complete Chapter 6, Fleet Management no later than May 31.

S-3 will conrplete Chapter 8, Public Reaction no later than June 30.

S-2 will complete Chapter 14, Communications Systems no later than August 30.

S-5 will complete Chapter 16, Emergency Incident Mgmt, Planning by September 30.

S-4 r¡,ill complete Chapter 18, Affîrmative Action, no later than October 30.

Rernember, per division, this is not to be a writing exercise. If everything is in order simply
check the boxes, Pleas contact Lieutenant J. Kahn if you have any questions.

S. J.

Com
AN, Captain

Safety, Service, and Secuity
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NUMBER

480
OATE

06i2512008

NSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required' box. lf this

orm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected Answer
ndividual items with "yes" or "no" answers, or fill in the blanks as indicated lf additional cornments are necessary, the information
;an be placed on the CHP 454, Area Management Evaluatron Supplement The Supplement should include significant findings,

lccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions This

orm can be completed in pen or pencil, and the Supplement can be handwritten if desired

EVALUATED 8Y

Sgt. C. Moslel,

YPE OF EVALUATION

I Formal Evaluation Ølnformal Evaluation

SUSPENSE DATE

06/30/2008
OLLOW.UP REQUIRED

Eves Mruo

I Correction Report

BY

COMMANDER'S REVIEW

,{/*t;Øn&^- h zt ct7

COMMUNITY OPINION
Êvp'LU¡'rED //
06-24-20Q:l

ACTION REQUIREO

None

CORRECTED

tr

a How does the community as a whole feel about the Department? The conmunity has a positive perception of the Department

due to an increased presence.

(1) Do all sectors of the community have the same opinion?

b Has good rapport been established with leaders within the community?

MJYut

M ves

!
!

No

No

c. Do people believe the Department represents their besl interests? Ø Yes !ruo

d. Does the Departmenl have the reputation of impartially enforcing laws? M Yes ! ¡ro

e. Do people in the community feel the Department is doing a good job? M Yes nruo

f. How does the reputation of lhe Department compare with other agencies in the area? The Department is perceived as

more approachable and accessible,

EVALUATED

06-24-2008

CORRECTED

THE OFFICER AND PUBLIC CONTACTS

a. Whal procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? They are

l'eviewed b¡, Area personnel and folìowed-up upon as necessar)t,

(1) Whal is the ratio of complimenls to complaints? Positive comlnents far outnum ber complaints

(2) Does it appear officers are making successful public contacts? M Y"t nuo

(3) ls recognition given to the complimented officers? M yes I tto

(a) How? By review and inclusion into the ernployee's selvice record.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? M yes E ruo

(5) Are officers with patterns of complaints provided with corrective training and direction? Mjves !ruo

b. Based on information from the public appearing at the Area offìce lo clear citations, what is the general opinion of Area officers?

Personnel are considered positive and professional,

HP 453H (Rèv 5-06) Page 1 Destroy Previous Editions
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(2) What, if any, other methods are utilized to determine public opinion of Area offìcers? Personal contacI

a. Have guidelines been established to foster harmonious relations with the new media? MJY"t n ¡lo

(1) Does the rnedia lreal the Depaflment favorably? Øves !ru0

(2) Are media representatives satisfied with their relationship with the Department? MY"s !ruo

(a) Has good rapport been established between Area personnel and the media? M Yes fl No

(3) Have personnef emphasized the Strategic Plan goals when possible and applicable? MJYes ! t¡o

b. Have procedures been established for the routine dissemination of accident/incidenl information? M ves !ruo

(1) ls "Code 20" or a similar device used for more spectacular incidents? Ml ves ! ruo

(a) How are other kinds of news information disseminated to the media? Through contact by the Area PAO and

through press releases

c. Are there specially prepared and coordinated programs to handle specific traffic problems? Øver !ru0

(1) Are multi-lingual programs emphasized? Øves Iruo

(2) Are public affairs press releases distributed to the public in a timely manner? Mv"s !ru0

(3) ls there adequate media involvement at local Area events? fl ves I tto

d. How are releases produced by headquarters distributed? The¡,are immediately forwarded to local media

(1) ls there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? M yes !ruo

(2) Who is responsible to monitor the media for items concerning the Department? PAO and Area Superisot's.

(a) Are signifìcanl items sent to headquarters? Mves Iruo

(3) Are harmonious relations established and maintained with the media by the PAO? M Yes fl ¡to

(4) Are strategic goals emphasized at PAO/TMC activities? Ø Yes INo
EVALUATED

06-24-2008

a. Has the commander identified problems that should be resolved through the public affairs program? M Yes lto
(1) Who supervises the program? M yer E t'to

(2) ls preplanning evident in the school program? Øv"t Iruo

(3) ls the program designed and directed toward the solution of specifìc problems? ØY"r INo
(4) Are activities discussed and planned with school adminislrators? Mves INo
(5) Has the program been approved by the commander? Øv"s !ruo
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(6) Does the program follow departmentaì priorities? Ø yes f- t',lo

(7) Are all grade levels included? Ø Yut lruo
(8) How is the success of the program measured? Through feedbacl< fi'orn school administlators.

(9) ls il successful? Ø Y"t D tto

(10) Are activities coordinated in conjunction with Division recruitment efíorts? M Ye. fjno
CORRECTED

PUBLIC AFFAIRS PROGRAM

a. Hasthe commander idenlified problems that should be resolved through the PublicAffairs Program? M Yes Iruo

EVALUATED

06-25-2008

(1) Does the Public Affairs Program reach all appropriate groups within the community? M Yes D t'to

(2) Are ethnic groups' problems considered? Ø Yet Iruo

(3) Are bilingual offÌcers utilized? M ves E ¡to

(4) ls the current Strategic Plan emphasized when and where appropriate? Ø Yes trruo

b. Does the commander keep the PAO fully briefed on current situations which may be newswotthy? M Y"s ! tto

(1) Does the PAO report directly to the commander on public affairs matters? Ø Yes Iruo

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M y"s !ruo

(3) Does the PAO review the Strategic Plan quarterly? M Yes Xruo

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Appropriate

con'ective action is irnmediately initiated

(5) ls the PAO addressing issues assigned to him/her in a timely manner? Ø Yes I tto

c. ls the commander involved in public contacts? Ø Yes !ruo

(1) ls membership maintained in a service club, safety council, etc,? Ø Yes Iruo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The

commaude¡' is involved in regular speaking forunrs within the local contmuniry

(a) lf experience is lacking, is the commander doing anything lo correct this? Ø ves f ¡to

(3) Are supervisors involved in the community? Ø v"t tr ¡to

(a) Do they make public appearances? Mlvet ll t'lo

(b) ls training provided for those who lack experience? Ø ves nruo

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? M Yes D tto

(a) Are action steps being addressed in a timely manner? M Yet [] tto
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d. Are all employees encouraged to understand and parlicipate in public affa¡rs programs? Ml ves I no

('l) Are employees given appropriate recognilion for their involvement in community activities which enhance

the image of the Department? M Ye. Iruo

(2) Are employees aware of the Departmenl's Menlor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Ml Yes ! tto
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